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I. CbIHHOCT U HEJIX HA CTPATEIUASTA 3A YIIPABJIEHUE HA PUCKA

Hacrosmara Ctparerus 3a ynpasienue Ha pucka B LICOII ,,JI-p I1. Bepon* e usrorsena
B M3IIBJIHEHUE HA aKTyaJlM3upaHaTa METOJO0JOTHS M M3UCKBAHUATA Ha 3aKOHA 3a (MHAHCOBOTO
yipasjieHue ¥ KOHTpos B my6iuuHusi cektop (3OVYKIIC). PrKOBOACTBOTO HA HHCTUTYLHATA
JeKJapupa, 4e Ta3HW CTpaTerdsi € B TACHA B3aUMOBPBH3Ka C OMpEICICHHTE MHCHS, BH3US H
CTPATErHYCCKU LE/IM Ha OpraHu3auusra. T4 me yJecHH CHCTEMHUS I10JX0J( [0 OTHOLIEHHE Ha
OLIEHKaTa Ha MOTPEOHOCTHTE OT ¥ MPOTHO3UPAHETO Ha YMEHMUs, IJIAHUPAHETO U NIPUJIAraHeTo Ha
I'bBKaBM MEXaHH3MH ¥ MHCTPYMEHTH 3a TAXHOTO Pa3BHTHE 4pe3 oOpa3oBaTElHUS TIPOLEC U HE
Ha MOCNEJHO MSCTO OLCHKATA HA IPUTE)KABaHUTE YMEHHMS M HaA TAXHATA IPHIOKHMOCT
HETOCPE/ICTBEHO CIIE]] 3aBBPIIBAHE HA YYHIIHLIIE.

To3u cucremen MOAXO/ CHINO Taka Ch3haBa yCIOBHA 3a (GOPMYJIHMpaHE Ha SCHH.
KOHKPETHH M HM3MEPUMH 1I€1H, OCHI'YPEHH C KOHKPETHH II0 pa3Mep W W3TOYHHK PECypCcH, B
CHOTBETCTBHE ChC CHUIECTBYBALUTE HOPMATHBHH M3MCKBAHMS U 100pH mpakTuku. [Ipemsun
3HAQYEHHETO Ha NPABUIHOTO LEJNEHOJaraHe Te3d OTTOBOPHOCTH Ca KIIOYOBH 32 PEATHOTO
byHKUMOHMpaHE Ha YIPABICHHETO Ha PHCKA.

HacT ot 0TroBOpHOCTTA 1O LENeNoaraHe € yTBbPXK/1aBaHeTo Ha CTpaTeruuecku MIIaH,
KOHMTO /12 0Tpa3siBa OOLIMTE (CTPAaTEryyeckH) He/dn Ha 00pa30BaTe/IHATa MHCTHTYLHS H 1a Ob/Ie
ChI1aCyBaH C HCIMTE Ha JApYrd BB310BH opranmsauuu (MOH, HITO u np.). ¢ nemn Ha
HAllMOHATIHO, CEKTOPHO WJIM DPETHOHAJIHO HHBO, OOXBallam¥ JEHHOCTTa HA HAKOJIKO
opranu3anuu ¥ Ap. CTpaTerdyeckuaT miaH clegsa Ja oOXBala NEPHOA He MO-MaibK OT 3
POMMHA (32 pasmopeauTenuTe C OHROKET, MOXe la ObJe ChIIACYyBaH M0 BPEME ChC
cpeiHocpovHaTa OrOIKeTHA POTHO3a, H3rOTBEHA ChIVIACHO 3aKOHA 32 MyO/IMYHUTe HUHAHCH) 1
Jia ce 10pa3BUBa €XKEr0AHO B FOJUUIHH (ONIEPaTUBHHM) IIJIAHOBE.

Hema Ha CTpaTemxTa 3a YNpaBJICHHEC HA pHCKaA € Ja OMHIIIE €TalluTe, [Ipe€3 KOUTO
NpeMHHaBa HOPOUECHT II0 YIPABICHUE Ha PHUCKa, M3MNOJI3BaHHUA NOIXO0JI, OTTOBOPHUTE JiMIIa
(CprKTypI/I, KBACTO € ﬂpI/IJ'lO}KHMO) W OCHOBHHUTE H3UCKBAHHUS KbM IIpoLieca U Jia nojioMara
AUPEKTOPA ¥ OCTAHAIMTE CIIYKUTEIIU ITpH OCBUIECTBABAHE Ha (byHKLIHI/ITe UM, CBBpP3aHH C:

® PI,HCHTH(I)I/H_[HpaHe 4 OLICHKA Ha PUCKOBETE, 3acTpallaBalllk MIOCTUTAHETO HA LIEITUTE;

° OmpelejsHe Ha MOJIXOAAIM JCHCTBHA B OTrOBOp Ha JepUHHUPAHHTE OCHOBHH
PHCKOBE;



® JOKYMCHTHPAHC Ha PE3YJTATUTE OT YIIPABICHUETO HA pucCKa.

Crparerusta BbBeXJa CTaHIAPTU3MPAH IOJXOJ 3a yIpaBieHHE HA PHCKA, KOMTO
[103B0JIsIBA HABPEMEHHO NpeANpHeMaHe Ha aJeKBaTHH JCHCTBHS CIPAMO HACHTU(DMLMpaHUTE
PHUCKOBE, 3acTpalliaBaiiy nocturanero Ha uemure Ha LICOII ,,JI-p I1. Bepon®.

CTaHnamenpaH moaxoa O3HavyaBa.

¢ Eamnna teopernyda 6aza m TepMHHoOJOrHs: OOWIONpUETa AeOUHMIMS 3a PHCK,
CMHHA CHCTEMa 32 MICHTH(QMIMpPaHE, OIEHKA ¥ KOHTPOJ Ha DUCKOBETE U OCHOBHHU €Tally
(CTBIIKK) Ha MpoIneca 1o yIpaBJeHUE Ha PUCKA;

® Oﬁmonplmoxcnma METOJO0JIOTHS 32 nneHTmbmmpaHe M OHEHKA Ha pHCKOBETE —
MCTO0JIOTHsATA C€ IIpUiIara OT BCUYKHU CIIY)XKUTEIIHN B 06pa303aTenHaTa HUHCTUTYLIUS,

e PasOupane 32 BBL3MONKHHTE peaKUHM B OTIOBOD HAa pPHCKA: OrpaHHYaBaHe,
NpEXBBPJIAHE, TOJNECPHUPAHE U IMPEKpaTsBaHE HA DPUCKA, B3eMaHe Ha pEIEHHE OTHOCHO
MOJXOAAINATa PEaKUusi M NPENPUEMAHETO HAa KOHKPETHH JCHCTBHS B MOJKpENa Ha TOBa
pellIeHHE;

® Onpeneﬂﬂne Ha POJiATa H OTTOBOPHOCTHTE HA PHCK MEHH/KBPA;

° HpHeMCTBeHOCT u yCTOﬁ‘IHBOCT HA [JeHHOCTHTE: YIPaBJICHUETO Ha pHCKa €
HCIIPEKBbCHAT U JUHAMUYCH MPOLEC, OTHACALL C€ 40 BCHMYKHM JEHHOCTH 1 HHBA B OpraHu3sanusra.
AJIEKBaTHOTO YHOpaBjICHHC Ha pHACKA H3HCKBA pPEJOBHA KOMYHHKALHd, MOHUTOPHHI H
AOKJIaIBAHE Ha PE3YJITATUTE OT IIpoLeca 1o YIIPaBJICHUEC HA pUCKaA.

Henute Ha Ctpaterusra 3a yrpaBiieHHe Ha PACKa B Ca CBBP3aHH C:

e Visrpaxnaue Ha Ch3HaHKe W pazOMpaHe 3a mpoueca [0 YNpaBjieHHe Ha PHCKa Cpej
CILy)KUTETUTE;

® I/I3rpa>K11aHe Ha OpranM3anyvoHHa KyJITYpa N0 OTHOIUECHUE Ha YIIpaBJICHUETO Ha pUCKa
M Ha OTTOBOPHOCT, CBbpP3aHa ¢ YIIPaBJICHUETO Ha PHCKa CpEa CIIYXHATEIINATE,

e (OOxpaliane Ha BCHYKH PHCKOBE M Ha TSAXHOTO J00pO YIpaBJieHHe B PaMKHTe Ha pHCK
arneTuTa;

® BHeﬂpﬂBaHe Ha YHIPABJIC€HUETO Ha PHCKa Karo 4acT OT mpoueca MmO B3€MaHE Ha
CTPATCerH4Y€CKU U OICPATHBHHU PEILICHUS, KAaTO TOBA BKJIIOYBA CBBP3BAHEC Ha HlleHTI/I(i)I/ILIl/IpaHI/ITe
PHUCKOBE H KOHTPOJIHU JIEHHOCTH ChC CTPATCTHYECKUTE W ONECPATHBHUTE LEIHM KAaTO 4YacT OT
Iponeca 1o roAuIHoO IJIaHupaHe;

o [locrhrane Ha CbOTBETCTBHE C M3MCKBAHHATA Ha Wi. 8 OT 3aKoHA 3a (bHUHAHCOBOTO
YUpaBieHHE W KOHTpPosi B 1ybmmunust cekrop (3OVKIIC) 3a ToaumHo moKiagBaHe 3a
(DYHKUMOHMPAHETO, a[EKBaTHOCTTA, e()MKACHOCTTAa M e(eKTHBHOCTTA HAa CHCTEMHTE 3a
(unancoso ynpasierne u kontpos (COVK).

Crparerusira 3a ynpaBiieHue Ha pHCKa Ce YTBBPXK/aBa OT AMPEKTOPA U 3abIDKHTETHO
MOJUIC’kKH Ha MOHMTODHHI M €BCHTY&lIHAa AKTyaTW3allis Ha BCEKH TPH TOMMHM MIH MpPH
MEXKIYBPEMEHHO HACTHIBAHE HA CHIIECTBEHHU IIPOMEHH B PHCKOBATA CPEJiA.

11. OBIIl IPETJIE/L HA [TIPOLECA TIO VIIPABJIEHUE HA PUCKA B IICOM
»J-p Il. BEPOH*

1. Mepunuumn

1.1. YnpasiieHne Ha pucka



()MHAHCOBOTO yNpaBIE€HUE U KOHTPOJ B MyOIMUHUS CEKTOD: ,,Vnpasienuemo na pucka 6xnio4ea
uoeHmuguyupane, oyeHssame U KOHMPOIUPAHE HA NOMEHYUANHU CLOUMUS ULU CUmMyayuu,
KOUMO Mo2am 0d NOBIUAAM He2AMUGHO 6bpXy NOCMU2AHe yelume HA OpeaHusayuama, u e
NpeOHA3Ha¥yeHo 0a 0ade pasymMHa yeepeHocm, de yeaume uje 6voam nocmucHamu. *.

VpaBleHHeT0 Ha pHCKa € JAWHAMHYEH Ipollec, KOMTO clelBa Ja OCHrypsiBa I06po
paz0upaHe Ha MOTEHIUATHUTE 3aIUlaX¥, ACHCTBHS WM CHOWUTHS, KOHMTO MOTaTr Ja TOBIIHSSAT
OTPHUIATEIHO HA CIIOCOOHOCTTa Ha oOpa3oBaTesHaTa WHCTHUTYIMS Ja NOCTUTHE CBOHUTE IIEJH,
KaKTO W HaBPEMEHHOTO MM HACHTH(HUIMpaHe, NMpeanprHeMaHe Ha MOIXOIAINN IeHCTBUS 3a
yIipaBjieH#e, HaOIO/IeHHE U JIOKJIa/IBaHe.

1.2. Puck

PHCKBT € BB3MOXXHOCTTA J1a HACTHIIU C’b6PITPIe, KOE€TO III€ MOBJIUAC BBPXY IMMOCTUIaHEC Ha
CIIUTE Ha OpraHusanuysTa. PucksT ce U3MEepBa C HETOBHUA e(l)eKT H C BCPOATHOCTTA OT
HaACTBIIBAHETO MY.

1.3. Puck anerur

PHCcK MEHHUKBPBT, ¢ 0JOOPEHHETO Ha AUPEKTOpa Ha oOpa3zoBaTelHaTa WHCTHUTYIIHS,
orpesiesisi PUCK arleTuTa Ha oOpa3oBaTellHaTa MHCTHTYLUA. PUCK aneTUTHT ce neduHHpa KaTo
HUBOTO Ha 3aCTpPalIeHOCT, KOeTO 0Opa3oBaTeIHaTa HHCTHTYLIUS MOXeE Ja mpueme, O6e3 na Obiae
3aIUTAlIEHO MMOCTHUTaHeTO Ha CTPATErMueCKUTe U ONepaTUBHUTE Lear. HUBOTO Ha pUCK aneTHTa
MMa MPSKO OTHOIIEHHE KbM PeaKIHsTa CIpsAMO AaJeH PUCK, T.€. IbPBO JaJId OPraHU3aIMATa IIIe
OTpaHuyH, MPEXBBHPIIM, TOJEPUpA UIIH IIPEKPATH PUCKA U BTOPO, KaK U Ype3 KaKBH JACHHOCTH IIe
Ob/e u3pa3eHa Ta3u peakuus. Peakisira KbM pUcKa € B Ipsika Bpb3Ka C PUCK alleTHTA.

2. Po.iu 1 oTroBOpHOCTH

JlupekTopbT Ha oOpa3oBare/HaTa WHCTUTYLMS OTroBaps 3a OPraHU3HPaHETO U
OCBIIECTBABAHETO HA (PUHAHCOBOTO YNpAaBJIEHHE M KOHTPOJ B OOpa3oBaTe/HAaTa MHCTHTYIUS
NpH CHa3sBaHE Ha IPHMHIMIIMTE 3a 3aKOHOCHOOpa3sHOCT, 100po (HUHAHCOBO yIpaBJIEHHE H
npospadnoct. Ciyxurenure B oOpazoBaTelHaTa HHCTUTYLHS OTFOBApsT M C€ OTYHUTAT IpPEJ

JIAPEKTOpA 3a CBOATA JEHHOCT 110 OTHOIIEHHE HAa (UHAHCOBOTO YIpPaBJICHHE W KOHTPOJ. (WI. 3,
an. 1 u 2 or 3OVYKIIC)

2.1. Inpexkrop na L{COII ,,A-p I1. Bepon*

WnenTudunupanero, OLEHKaTa W YNOpPaBICHHETO Ha PHCKOBETE, 3acTpallaBally
NOCTUIAHETO Ha LEJIMTE € YacT OT YIPaBIEHCKaTa OTTOBOPHOCT Ha AMPEKTOpPa, CHIIIACHO 4iI. 7,
an. 1 or 3®@VKIIC. Ilpensun daxra, 4e UMEHHO AMPEKTOPHT OMpenens ,,TOHA Ha BbpXa™ B
opra”usanusTra, TpsOBa [a JE€MOHCTpHpa C IOBEJCHHETO CH pa3bHpaHe Ha BaXHOCTTa H
NOJKpena 3a JACHHOCTHTE 10 yNpaBleHHEe Ha pucka. Ilpum peamusupaHe Ha TO3H acmekT OT
yIpaBJIeHCKaTa CH OTTOBOPHOCT AUPEKTOPHT MMa aHTQKUMEHT 3a:

e OcurypsiBaHe Ha yCJIOBHS 3a M3II0JI3BAHETO HA OOIIO BB3NPHETH MOIETH U PAMKH 3a
yIpaBjI€HHE Ha PUCKAa M BBTPEUIEH KOHTPOJ C IeJ MOAIbpXKAaHE Ha HaJekKIHa
CHCTEMa 3a BbTPELIEH KOHTPOJI;

OcurypsiBane Ha ycinoBHS 3a hopMaTHaTa OlleHKa Ha PHCKA MOHE BEIHBXK T'O/IUIIHO;

e (On00psiBAaHETO HA PUCK - AlIETUTA 10 CMHUCHJIA Ha Ta3u CTparerus;

OcwurypsiBae Ha YCJIOBHUS 3a SICHO KOMyHHKHpaHe Ha Ta3u CTpaTerusi 10 BCHYKH
CIY)XHUTEJM C 11 HEeWHOTO BBBEXKIAHE B OpraHU3allMOHHATa KyJITypara Ha
oOpazoBarenHaTa MHCTUTYIIHSL.



2.2. PucKk MEHHKBP

CeriacHo MOzies1a Ha TPUTE JIMHUH Ha 3allUTa U Y Ka3aHUSTA 32 YIIPABICHHUE HA PHCKA B
OpraHM3al|HTe OT IyOJINYHHUSA CEKTOP PHKOBOACTBOTO Ha OPraHU3alUATa YCTAHOBSBA JEHHOCTH
[0 YNpaBJI€HHE HA PUCKA, KOUTO 1a MOMOTHAT IPU H3rPaKAaHETO W/WIX MOHHUTODMUHIA Ha
KOHTPOJIMUTE Ha ITbpBAaTa JTUHUS Ha 3allHTa.

HupekTopbT Ha oOpa3oBaTesHaTa MHCTUTYLHS HOMHHHpA PHCK MEHWUKBD (pHCK
PBKOBOJIUTE MK CIIYy)KHTEJ 110 YIPaBICHUE HAa PUCKA). 3a Jja pasmoJiara ¢ Hy)KHarta MO3HIMs 3a
M3IbJIHEHHE HA QYHKLHMUTE CH, PUCK PBKOBOIUTENIAT € [UIbKEH J1a M03HaBa J00pe CTPyKTypara
U JICHHOCTTA Ha OpraHM3aluATa, HEHHUTE CTPATerMYeCKH W TOMMIIHH IIEJIHM, KAaKTO U /a HMa
MO3HAHHUS 3a CBHIIHOCTTAa Ha Ipoleca Mo ynpasieHHe 1o pucka. Korato e mpuiaoxumo, ToBa
JHIEe € 3aMECTHHK-AUPEKTOP IO aAMUHUCTPATUBHO-CTOMAHCKATAa JEMHOCT MJIM 3aBEXK/all
aJMUHHUCTpaTHUBHA CITyXk0a.

B LICOII ,,JI-p I1. bepoH™ puck MEHHUKBP € JUPEKTOPHT HA HHCTUTYLHATA.

Puck MCEHHUJDKBPBT UMa OTTOBOPHOCTH I10:

| i

&

Cp3naBane Ha opraHm3auus 3a paspabotBaHe Ha CTpaTerusra 3a ynpaBleHHe Ha
pHCKa, CbOTBETHO HEHHATa aKTyaTH3allHsl.

Koopaunupane, opranusupase u nHOOPMAIMOHHO 00e3NeyaBaHe Ha ACHHOCTHTE 110
HCHTH(HUIMPaHE U OlIEHKA Ha PUCKA U ONpeeIsiHE HA PEaKIMM Ha PHCKA.
OcurypsiBaHe OTpa3sBaHETO Ha PHCKOBETE M TSXHATA OLEHKA, HAa Pe3yITaTHTe OT
U3BBPLICHUTE 110 YIPABJICHUE HA PUCKA JICHCTBHUS, CPOKOBETE, B KOUTO JCHCTBHSATA
me OBJAT NPEANPUETH, M OTTOBOPHHTE JHMUA B CIEHMATEH JOKYMEHT — DPHCK
PETUCTBP, KAKTO H /ia C€ NMOACHTYPH HEIOBOTO PEIOBHO aKTyaJU3HpaHe.
ITonmomarane prKOBOICTBOTO Ha OpraHM3aLMATA TIPU ONpPE/IETIsHE HA PHCK-ANETUTa
1 JlaBaHEe Ha yKa3aHHUs OTHOCHO NPHEMJIMBUTE HUBA HA PUCK.

Metononoruyecky (GyHKUHH [0 yIpaBleHHe HA pHCKA — [OANIOMAaraHe u
KOHCYJITHpaHe ,,COOCTBEHMIIMTE HA PHUCKA™“ MNpPH NPUIATAaHETO HA METOAUTE U
TCXHUKUTC Ha MACHTU(GUIMpAHE M OLECHKA HAa PUCKA M TPH ONpeieisHe Ha
PEaKIMUTE Ha PUCKA.

Koncynrtupane, oprauusupane u mposekiaHe Ha oOyd4eHHs [0 TeMH, CBBP3aHU C
YIIPaBICHHETO Ha PUCKA.

Opranusupane 1 KOOpIMHHpPaHe 0OMAHATA HA 3HAHMS H HHDOPMALUS 10 OTHOIICHHE
Ha YIPaBJICHUETO Ha PUCKA MEXKIY TPHUTE JIMHUH Ha 3allUTa.

OpraHusupane OCBIIECTBSBAHETO HA MOHHTOPHHI Ha YIPABIEHHETO HA pHcKa.
IlenTa Ha MOHHTOpHHTA € 71a Ce YCTAaHOBH Jajiu Cilej NPUIAraHeTo Ha H3GpaHata
PeaKiHs, PUCKBT € OWJI HAMAJIEH JI0 IIPHEMITHBO 32 OPraHM3alMATa PABHHIIE H aKO €
HEoOX0MMO J1a ce u30epar MOAXOAIM JOMBIHATEIHN JAeHCTBUS. B pe3yiarar or
MOHHTOPHHTIA, YIIPABICHUETO HA PUCKA ce HAOII0aBa HENPEKHCHATO HA BCEKH €/IUH
€Tarl, KaTo 4YacT OT OOIIMs MPOLEC HAa YNpaBIeHHE, 3ae[HO C TEKYIIUTE IIPOMEHH,
KOMTO MOraT Ja IOBJHSSAT Ha LEIUTE HJIM Ha BB3MOXKHOCTTA T€ Ja ObJaT
IOCTUTHATH, 3a Jla NIPHA0OHE YBEPEHOCT, Ye NMPOLECHT IO YIpaBIeHHEe HA PHCKA €
epeKTUBEH U epuKaceH.

JloxiaziBaHe Ha PBHKOBOAMTENS HAa OpPraHU3aLUsTa HA 00OOIIEHA uHdopmarus 1o
OTHOLICHHE YNPABJICHUETO Ha pUcKa moa ¢popmara Ha otdeTw. [Ipu HEOOXOUMOCT
OT NpPCANPHEMAHE HAa KOPUIMPALIM [ACHCTBHA, B PE3YNTaT OT MOHHUTOPHHIA, PHCK
MCHHM/UKMBHTBT JIOKIIa/IBa Ha PBKOBOJMTE/A HA OpraHM3alMATa U OPraHU3upa M
KOOpZMHHMpA TAXHOTO paspaboTBaHe, B CBOTBETCTBHE Cbhec C(TpaTerusita 3a
yIlpaBJIeHHE Ha PUCKa.



2.3. PbKk0BO/ICTBO HA 00pa30BaTEIHATA HHCTHTYLIHS

Beuuku Y4aCTHHUIA B PBKOBOJICTBOTO Ca OTTOBOPHH 3a YIPABJIICHUETO HAa PHUCKOBETE B
PaMKHTEC Ha CBOUTEC JIEUHOCTH H ITpOLECCH. Te OTroBapsAT 3a OIPEACISIHETO Ha LEJIA B 3BCHATA,
KOUTO PBKOBOJAT KatTo pa3pa60TBaT U IpujaratT OII€paTHBHU IIJIAHOBE. CBOTBETHHTE
CIIYXUTECJIM HOCAT OTTOBOPHOCT 3a I/U_ICHTPI(i)I/IHHpaHCTO, OIICHKAaTa W YIIPAaBJICHHUETO Ha
PHCKOBETE, 3aCTpaliaBaliy NOCTUTaHETO Ha HEIUTE Ha OpraHu3aluAaTa. OTFOBOpHOCTHTC HM 110
OTHOIICHHUE HA YIIPABJICHUETO HA PUCKA BKIIKOYBAT CJICTHOTO:

Wnentudunupane Ha 3HAYUMUTE PUCKOBE HA HUBO OpraHU3allusl.

OrneHka Ha BIMSIHUETO Ha T€3M PUCKOBE BbPXY NOCTUTAHETO HA ONEPATHBHUTE IIEITH.

O1eHKa Ha BEpOSTHOCTTAa PUCKOBETE Ja ce CObIHAT.

BbBexkaHe Ha aJeKBaTHH KOHTPOJIHH JAEHHOCTH (KOHTPOJM) 3a YIpaBjeHHE Ha

PHCKOBETE M OCUT'ypsiBaHE Ha €EKTHBHOTO UM IMpHJIATaHe.

e Ilpersien Ha fnokiIaza 3a ympaBleHHE Ha pUCKa B paMKHTe Ha oOpa3oBaTejHaTa
WHCTUTYIIMS W TapaHTHpaHe, Y€ BCHYKM 3HAUYUMM DPHUCKOBE C€ YIIpaBIsABAT 10
e(eKTUBEH HaYuH.

e (OO0oOmaBane Ha HHGpOpMAIHMITA 3a CHIICCTBEHUTE PUCKOBE, HA 0a3a Ha KOUTO ce
U3rOTBS IAJIOCTEH PUCKOB MPO(HI HA HUBO OpraHU3aIlHs.

e [IlpenocraBsHe Ha HHGMOpPMAIMS W TPEIOKEHHS 3a HEOOXOMMMH JEHCTBUS IO

yIpaB/ieHHE Ha PUCKA M BBBEXK/IaHE HA KOHTPOJHH JCHHOCTH B CIyYauTe, B KOUTO

CbOTBETHUTE PEIICHHs OTHOCHO pEaKiMs CIPSIMO PHCKA Ca W3BBH IPABOMOLIMATA

UM.

2.4, Cayxure/u

Cnyxutenure Ha oOpasoBaTe/lHATA MHCTHUTYIHS H3IBIHABAT BCHYKH BB3JIOKEHH OT
CHOTBETHHUA PBKOBOAHUTEN JCHHOCTH, CBBP3aHH C INpolleca IO YNpaBieHHE Ha pHUCKA H
npUTekaBaT 100po pazdupane 3a AeHHOCTHTE CH, KaKTO M 6a30BM MO3HAHMS, YMEHHS U OIHT 3a
OLICHSIBaHE U YIIPABJICHUE HA KOMIUIEKCHH PHCKOBH (aKTOpPH.

2.5. BbTpemen oaur

3BEHOTO 3a BBTPEIUEH OJMT B IBPBOCTENCHHHS PA3NOPENMTEN ¢ OIOUKeT (KOrato e
PHJIOKUMO) € B CHCTOSIHHE /i@ TIOANOMOTHE HHCTHTYIHMSTA 3a MOCTHTaHe HA LEJUTe U, KaTo
[Ip1 KOHKPETCH OJIMTEH aHTaKMMEHT OLIEHSBA alleKBaTHOCTTA U €()EKTUBHOCTTA MO OTHOLICHHE
WICHTHQUIMPAHETO, OUEHABAHETO M YNPABIEHHETO HA PHCKA OT PBKOBOACTBOTO Ha
HHCTHTYLIHSTA.

3BEHOTO 3a BBTPCHICH OJAUT B IBPBOCTECIIECHHUS pasnopeauTesr ¢ 6IO,E[)K€T HE ¢
COOCTBEHHUK Ha PHUCKOBETE 3a HHCTUTYLMATA U HE HOCH OTTOBOPHOCT 3a YIIPaBJICHUETO UM.

IIL. ITPOLEC IO YIIPABJIEHUE HA PUCKA

[IpouecsT No ynpasieHHe Ha pHCKa € MEXAaHU3BM 33 B3EMaHe Ha pELIEeHHUs], Ype3 KOHTO
PeCYpCHTE Ha HHCTUTYIHMATA C€ PasIpEsessAT TaKa, Y€ Jla ce MOIy4YH ONTHMAIHO TpeTHpaHe Ha
pHcKa. YIpaBIeHHETO HA PHCKA BKIIOYBA WACHTH(HUIMpPaAHE, OLCHSBAHE W KOHTpPOJIUpaHe Ha
NOTEHIHAIHUA CHOUTUS WM CUTYallMH, KOUTO MOTAT JIa MOBJIUSAAT HEAaTUBHO BBPXY IOCTHIaHE
LC/IUTE HAa WHCTUTYLHMATA, U € NpPeJHA3HAYEHO Ja JaJe pasyMHa YBEPEHOCT, 4e LEIUTE IIe
ObJaT MOCTHUIHATH.

OcHoBHHTE eTaly Ha IIPOLeca 110 YIpaBJIeH:He Ha PUCKA Ca ONTMCAHHU JIETAIIHO MO-0IY:
1. Cpr31aBane Ha YCJIOBHSA 32 yIIPaBJIeHHE HA PHCKA

1.1. Onpeaesine Ha HeaUTe



OcHoBHa npe/nocTaBKa 3a epeKTHBHOTO yIpaBJICHHE HA PUCKA € ONPEIE/ISHETO Ha SICHH
LEIM M TAXHOTO pazbupane. IIpaBUIHOTO HAeHTH(HIMpPaHE HA PHCKOBETE € HEBB3MOXKHO Ja
ObJle U3BBPIIEHO, aKO B OpraHM3alMATa HEe € BbBEJIEH ajleKBaTe€H IMPOLEC Ha Ielenosarate.
[lemure Tpss6Ba 1a Ob1aT pa3dpaHH OT BCHYKH PHKOBOAMTENH M CIY)KHTEIH B OpraHU3alUsATA,
3a J1a ce OCHTYPH TSAXHOTO IOCTUTaHE Ype3 H3MbJIHEHHE HA KOHKPETHH JEHHOCTH U 3a/1a4u.

LICOII ,.I-p I1. bepoH™ exeromHo onpezess LeIUTe, ICHHOCTUTE U PE3YITATHTE, KOUTO
TpsiOBa 1a ObJaT NOCTUTHATH B IporpaMHus Oro/pkeT. Crie0BaTeIHO 3a(bJKHTEIHA OTIIPAaBHA
TOYKA 33 MICHTU(QUIIMPAHETO Ha PUCKOBETE Ca LIEJIHTE, 3aJI0KEHH B YTBBPACHHS OIOKET, B T.4.
[eJIUTe W 3aJa4uTe Ha CHhOTBETHUTE 3BeHA. Beska mocraBeHa L, KOATO TpsiOBa ja Obje
NIOCTUTHATA Ipe3 TroJuHaTa (BKJIIOYMTEIHO, KOraTto TS NpeACTaBisBa MEXIMHEH eTan oT
ABITOCPOYEH TPOEKT), CJIE/BAa Ja OTroBaps Ha H30pOEHUTEe MO-[0JTy KPHUTEpHH (HapHyaHu
SMART):

e S (Specific) — nenra TpsiOBa 1a € ICHO ¥ TOYHO ONpPEJEIICHA;
e M (Measurable) — nenta TpsiOBa 1a € u3mepuMma;

e A (Attainable) — mnenra TpsOBa na € OOEKTHBHO IIOCTHXKHMA, C OIJIEN
00CTOSATENICTBATA U PA3IIOIaraeMHTE PECYPCH;
e R (Realistic) — menra TpsOBa 1a € o0OBBp3aHa ¢ KOMIETEHTHOCTTA U

Npo(hECHOHATHHUS ONUT Ha CITY)KHUTEIIUTE U C BPEMETO 3a HEHHOTO U3IIbIHEHHE;
e T (Time-bound) — nenra tpsGBa ma e ¢opmynupaHa ¢ ONpeNENEH CPOK 3a
U3IIbIIHEHUE;

Kpatkocpounure nenu Ha oOpa3oBaTelHaTa HHCTHTYIHS C€ ONpPEIENAT B ONEPaTHBEH
TOJTMIIEH TIJIaH, U3rOTBEH Bh3 OCHOBA Ha LieIHTe, HOPMYIIUPaHH B YTBBPJIEHHUS OroKeT. B Hero
ce nepuHMpaT KpalHHTE CPOKOBE 3a H3IBJIHEHMETO HA IEJIUTE, CHOTBETHUTE ICHHOCTH W
OTTOBOPHHUTE CIIY)XHTEJIH, CPOKOBET€ M OTTOBOPHOCTHTE 3a OTYMTAHE HA W3IBIHEHHETO.
AHamM3bT HA HampeJbKa MO IOCTUTAHETO HAa LEJIMTE Ce W3BbpUIBA HAa 0a3ara Ha SCHO
ONpe/Ie/ICHH HHAMKATOPH (KPUTEPHH), ChIJIACHO KOUTO KbM KpalHHs CPOK Ce€ Ompejess Iaju
LeNTa € MOCTUrHaTa YCIEIIHO.

1.2. Onpenensine Ha PHCK MEHHUKMBHTA H OTTOBODHOCTHTE 1O YNpAaBJIEHHE HA
pHCcKa

OcHOBHHMTE NpaBOMOIIMS HAa PHUCK MEHHIKbpa ca pasriefanu B pasgen Il ot
Hacrosmara Crparerus. B Metonuueckure Hacoku 1o enementute Ha COVK u B Vkazanusra
3a YOpaBJICHHE HA PUCKA B OpraHM3alMUTE OT MYONHYHHS CEKTOpP ChHINO C€ ChIbpKAT
AOCTaTh4YHO HACOKH [0 OTHOLICHHE HA HM3HUCKBaHHUATA M IpOIleca HAa ONpEJE]ISHE Ha PHUCK
MEHM/DKMBHTA U 110 ONPEJIeNIsHE HAa OCTaHAIUTE OTTOBOPHOCTH I10 YIIPABJICHHE HA PHCKA.

2. YnpaB/ieHHe Ha pHCKa

JleiiHOoCTHTEe 1O ympaBleHHe Ha pHCKa CjeJBa Ja CBEJAAT 10 INPUEMJIMBH HHBA
CBIIECTBCHUTE PHUCKOBE, KOMTO OMXa MOINIM Jia 3acTpamiar MOCTHIaHeTO Ha [eJUTe Ha
oOpasoBare/HaTa MHCTUTYLIHS HJIH [Ia TIOBJIMSST HEFaTHBHO Ha eeKTUBHOCTTA, eUKACHOCTTA
W/WIM HMKOHOMHYHOCTTa Ha pPECypCHTe, H3IM0I3BAHM 32 TMOCTHIAHETO HA TE3d  LEJIH.
Wpentuuuupaneto Ha pHCKOBETe, TpsOBa Ja Ce M3BLPIIM MO OTHOLICHHE HA BCAKA
CTpaTeTHMYecKa WM ONEpaTHBHA 1Lel. AKO OTAeNHHTe COOCTBEHHIM Ha pHCKa B
oOpasoBareHaTa HMHCTHTYLHUS ca Je)UHHUPAIH CBOMTE ONEPATHBHM IENH 3a MOCTHIaHE Ha
CTPaTEerH4ecKUTe LUE/IH, MACHTUQUIMPAHETO HA PHCKOBE IO BCSIKA ONEPATHBHA LEJ 1€ OCUTYPH
¥ HYXKHaTa JE€TAiIHOCT Ha yIIPAaBJICHUETO Ha PHCKA.



[Ipe3 To3u eTam pUCK COOCTBEHHIIUTE TPsAOBA Ja MICHTUPHLIUPAT IPUCHIIUTE PHCKOBE,
KOMTO OMXa MOTJIM Jia MOBJIMSSAT Ha MIOCTUTAHETO Ha BCSAKA OT/AEIHA ONlEpaTHBHA L€ OT CIIUCHKA
Ha uemute. Ilpm uaeHTHQUIMpPAHETO HAa pPHCKOBETE, 3acTpallaBallld IIOCTHIAHETO Ha
[IOCTABEHHUTE IIE€JH, € OT KJIIOYOBO 3HAUEHHWE Ja ce 0OXBaHAaT BCHYKHM acCIleKTH Ha cpezara, B
KOATO CBIIECTBYBAa OpPraHM3allMsATa, HAa caMaTa OpraHu3alus W Ha JAeHHOCTTa U. 3a Ienra ce
M3II0JI3BAT  TPEJBAPUTEIHO YCTAHOBEHH KJIacMQUKALMM HAa PHCKOBETE, Karo IIpH
HICHTHQHKALMATa PUCK-COOCTBEHUIUTE TPETJIEKAAT U PabOTAT 110 BCHYKH KaTErOPHH, C L€
HeHTH(UIUPAHE Ha CHIIECTBYBALUTE PUCKOBE OT Pa3IHYHH KaTerOpPHH.

Haii-Baxknara Knacnquaum{ Ha PUCKOBETE pa3/i€iid pUCKOBETEC HAa BbTPCIIHH U BbHIIHHU
3a OopraHus3anusTa.

v" BBbHIIHM PHCKOBE — PHCKOBE, CBbP3aHU C BHHIIIHH 00CTOATEIICTBA, KaTO HAIIPpUMeEp:
MOJIMTHYECKH CHOMTHS, 3aKOHOJATENIHHM IIPOMEHH, TMaHJAEMHH, IPOMEHH B
MKOHOMHKATa, MPUPOJHH SBICHHS, BBHIIHH OpraHW3allid — MapTHbODH,
KOHTPAreHTH, MeJIUH U JIp.

v' BbTpemHH PHCKOBEe — PHCKOBE, CBbP3aHU C NPaBHO-OpraHM3allMOHHATa (opma,
cnennpuKaTa Ha JEHHOCTTa M Tpoleca Ha padoTa Ha OpraHu3aluATa, KaTo
HapuMep: PUCKOBE, CBBP3aHU ChC CHCTeMaTa 3a OOMEH Ha JaHHH, MpoOJieMH,
CBBbpP3aHH C YOBEIIKHS pecypc, MpOMEeHH B pabOTHUTE 3amay, HeehUKacHO
yIIpaBJICHHE H JIP.

Bb3mokHH ca W ApyrH KiacuUKAllMd Ha PUCKOBETE, KOMTO Ja YJIECHAT
UJIeHTHOUIMPAHETO Ha KOHKPETHUTE prcKoBeTe. Karo mpuMepHH pUCKOBH 00JIaCTH MOrar Ja
ce 1mocovat CJEJHUTE:

v' Crpareriyeckd pHCKOBE — T€ MOraT Ja IMOBJIHAAT BBPXY IIOCTUTaHETO Ha
CTPAaTErHYEeCKUTE LEJIM, BIMACIIM KPUTHUYHO HA KA4yeCTBOTO Ha MpejiaraHara
JIOITbJIHMTEIIHA TOAKPENa 3a JIMYHOCTHO Pa3BUTHE, KOUTO MOTaT Jia ce JIeTaiIu3upar
KaTo:

e [losmTHyecku pUCKOBE — BB3HHMKBAT OT NPOMSHA B IPABUTEICTBOTO H
MPOBEXKIAHE HA HOBH MOJUTHKH/

e [IKOHOMHMYECKH PHUCKOBE — ITOPOJEHH OT OCOOEHOCTHUTE W/WIHM MPOMsHATAa Ha
MKOHOMHYECKaTa cucteMa (MHGIanus, KOHKypeHIHs ¥ ap.). ToBa Moxe z1a ce
OTpa3H Ha HUBOTO HA ThPCEHE HA HSAKOU YCIIYTH, Ja MOBJIMsIE HA Pa3XOJHTE WU
Jla JIOBEJIE /10 HaMaJIsIBaHe pa3Mepa Ha HAIWYHOTO UHAHCHpAHE.

e [IpaBuu/perynaTopHi pUCKOBE — BH3HHKBAIIM OT MPOMSIHA B HAIIMOHAIHOTO MM
Ha EC 3akoHOOaTENICTBO.

e OuUHAHCOBU PHCKOBE — IMPHUYMHEHHM OT HEAOCTAThbYHO (PUHAHCHpaHE WIH OT
HE3aKOHOCHhOOpa3HO, Hee(eKTHBHO, HeeUKACHO MM  HEHMKOHOMHYHO
pasxo/iBaHe Ha cpeacTBata. OUHAHCOBUTE PUCKOBE MOraT Ja Ce MPOSBAT U IO
OTHOILIEHHE NPUXOJHATA 4acT Ha OrO/KeTa — HE3aKOHOCHOOpa3Ho/HeehHKacHO
onpeieasiHe/CbOMPaeMOCT Ha IPUXOIUTE 3a OpraHU3aIlusTa.

e [EKOJIOrMYHM U 3/lpaBHH PUCKOBE — BH3HUKBAIIM B pe3yJTaT Ha BbBEXK/IAHETO Ha
HOBM €KOJIOTMYHM CTaHJapTH WJIHM [OPaJH HACTBIIMIIM €KOJOTHYHHU KaTacTpodH,
IIPOMEHH B KJIUMATa, MaHIEMHH U Jp.

e  VIIpaB/IEHCKU PUCKOBE — MPUUYHMHEHU OT IPELIHU YIPABICHCKH PEIICHUS WA OT
HE3a/I0BOJIMTEIHH MEPKH 3a BBTPELIEH KOHTPOJI, YeCTa MPOMSHA B PHKOBOIHHUS
CBhCTaB Ha OpraHu3alnusTa.

v OnepaTUBHH PUCKOBE — TE€3H, C KOMUTO OpraHU3alHsTa ce CONbCKBA €KEIHEBHO M
3ansiamBaT U3MBJIHEHUETO HA OTNIEPAaTUBHU MPOLECH U JEHHOCTH, B T. U.:



® y‘IeGHO-BIBHI/ITaTeJ'IHI/I U MCTOJUYCCKH,

¢ QJIMHHHUCTPATHBHO-YIIPABJIICHCKH,

® OpraHu3alliOHHH, KOOPJAWHHUPAIIXA U KOHTPOJIHH,
® y‘-Ie6HO-HpOI/I3BOHCTB€HI/I;

¢ CAaHUTAPHO-XUTHCHHH,

® COLHAJIHHU | Op.

CamoTo naeHTHGHUIEpPaHE HA PUCKOBETE MOXKE JIa Ce U3BBPIIN YPE3 Pa3IuuyHH METOIU U
TeXHUKH. OT CBIIECTBEHO 3HAYEHHE € MPOLECHT Ja MO3BOJH HA BCHYKH PUCK COOCTBEHMIM J1a
U3pa3AT CBOMTE BHIKJAHHS 3@ Bb3MOXKHHUTE PHCKOBE, IIPE/IH J1a C€ MPUCTHIN KbM 00CHkKIaHE U
¢unanno GpopmynupaHe Ha HASHTHOHUUUPAHHTE PUCKOBE. B mpakTHKara ca Mo3HAaTH pa3iuyHU
TEXHHMKH, KOUTO MOraT Jia Ce M3I0JI3BaT KAaKTO 3a MACHTH(HIMpPAHE, TaKa B IOCIE/ICTBHE U 3a
OLICHKa HAa PHUCKOBETE W 3a Je(UHHpaHE HA peaKIMH Ha pUCKoBere. Jluarpamara 1o-a0my
IpeJCTaBs KIIOYOBUTE CTBHIIKH B ITPOLEca 110 YIIpaBIeHHE Ha PUCKA.
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2.1. UnenTHHUHMpPAHE HA PUCKOBETE

ToBa e mbpBHAT eTan OT mpoleca Ha yIpaBlIeHHEe Ha PHCKA, TIPH KOWTO ce je(uHupar
pHCKOBETe, KOUTO OMXa MOIJIM Ja TOBJIHSSAT HETATHBHO BBPXY M3IIBIHCHHETO HA LEIMTE Ha
waCTHTYIHsTa . Ha To3u etan PHCK COOCTBEHMLIMTE MMAT 3aJ(bJDKEHHETO JIa WIEHTH(UIUPAT
CBOMTHATA, 3acTpallaBallly IOCTHIAHETO HA IEIUTE HAa OPraHW3alMATA WM M3ITbIHEHHETO Ha
KOHKpETHAaTa JCHHOCT/IPONEC, CBbP3aHa ¢ Te3W Leid. Tbil KaTo ympaBieHHeTo Ha pucKa e
HETIPEKbCHAT TpolLiec, oOpasoBaTenHaTa MHCTHTYHMs TpsOBa 1a Chb3Jaje YCIOBHS 3a

' Mipunoxkenue Nel



HICHTHQUIIMPAHE HA PUCKOBETEe, KAaKTO MEPUOJUYHO C M€l aKTyald3upaHe Ha
UICHTH(UIUPAHUTE B OIICHEHU PUCKOBE, TaKa U TEKYIIO — B ClIy4ail ue J1aJIeH pUCK COOCTBEHUK
UMa OCHOBAHMS Jla CUMTA, Y€ € Bbh3HMKHAJIA HEOOXOIUMOCT OT MAEHTH(ULHUpaHE U OLIEHKA Ha
HOB PHCK.

PHCK MEHHDKBPHT UM QaHTAKUMEHT 3a JePHUHUPAHETO HA MOIXOIALIH KPUTEPHH, KOUTO
Jla oKa3BaT B KaKBU CUTYaIlMH, KaKBa TEKECT Ha BEPOSATHOCT MM e(eKT ciie/iBa a ce MpUCHIN
M 3a Ch3/1aBaHeTO Ha 0a3a JaHHM C UCTOpuyecka MHpopmanus. B Ta3u Bpb3Ka TOH opraHusupa
NEepUoINYHH pabOTHHM CpelId Ha PUCK COOCTBEHHIMTE WM IpHJAra mpoluenypa, ¢ KOsTo Ja
H3UCKBA PUCK COOCTBEHHUITUTE J1a MYy JOKJIAZBAT MOAXOAs1Ia OTHOCUMa HH(pOpMaIus.

3a menuTe HAa TEKYHIOTO HMASHTH(UIMpaHE HA PUCKOBETE, 3acTpalllaBallld IeJTUTE Ha
OpraHU3aIMsTa, BCEKU CIIYKUTENI, KOUTO CUMTA, Y€ € MICHTHU()UIUPAT HOB PUCK WIIH ITPOMSHA
BbB BEPOSTHOCTTA WJIM BIMSHUETO HA CHLIECTBYBAIl PUCK, TpAOBa aa HHPOpMHUpa pHCK
coOcTBeHHKa. PHUCK COOCTBEHMKBT NpElEHsBa Jajdd WMa OCHOBaHHSA Ja HHpOpMHpa pHCK
MeHHDKbpa. ChINO Taka BCEKH CIIYXKHTEN TpsOBa Ja HMa Bb3MOXKHOCT U TPsiOBa J1a € HasICHO, 4e
aKko MMa HoOBa HH(pOpMAIMs 3a PHCKOBETE, TOH MOXe Ja HHPOpPMHpa IHPEKTHO PHCK
MEHM/UKBPA, aKo OOEKTMBHM NPHYMHM My mpedaT Ja HHPOpMHpa M OOCHAM BBIpOca C
PBKOBOAMTEISI HA 00pa30oBaTeIHATA HHCTHTYIIHS.

IIpp neproguuHo wHACHTHGMLIMpPAaHE Ha PHCKOBETE, 3acTpalllaBallld I[EIHUTE Ha
OpraHm3anusaTa, pucK COOCTBEHHILIUTE Ce BKIIFOYBAT BHB (hopMasiHa paboTHA rpyra, padoTeina ¢
SCHU TIpaBuja W npouenypu. PabotHara rpynma mMoxe na ObJie MOCTOSHHO JAeHCTBAlla HIIH
BpeMeHHa. [lo npenenka Ha pUCK MEHHJUKBpa, CHIIUSAT OPraHU3Upa PUCK COOCTBEHHIUTE B
paboTHH 3acejlanHus 3a HMACHTU(QUIEpAHE M OLCHKA Ha pHCKa, O€3 TO3M Hpolec 1a e
(bopmanu3upan karo paboTHA rpyma.

OT CchIeCTBEHO 3HAYEHHE Ipu H}leHTH(I)I/IKaHHSITa Ha PUCKOBECTE €:

® TsjXHaTa BCEOOXBATHOCT MPH OTKPUBAHETO, Thil Karo CHUIECTBYBAa TroIsMa
BEPOSATHOCT, PUCKOBETE, KOUTO HE ca MACHTH(UIMpaHH B Ta3u ¢asa, 1a He ObaaT
OTKPUTH HHUKOTa,

® MOMCHTBHT Ha HACHTH(QHUUMPAHE HA PHCKOBETE, Thil KaTO KOJKOTO I10-PAHO € OTKPUT
C/IMH PUCK, TOJKOBA IM0-YCIEIHO 1e Ob/ie HETOBOTO MPOTHBOACHCTBHE;

® KOHICHTpHUpAHE KbM OTKpHBaHE Ha Hal-ChIIECTBEHUTE PHCKOBE OT BCHYKH
BB3MOXHH, T.€. TE3H, 3a KOUTO CBHIICCTBYBa Hail-roJIsIMa BEPOATHOCT a HACTBIAT U
CBhOTBETHO Jla IOBJIAAAT BbPXY I[IOCTUTAHE LIEJIUTE HA HHCTUTYLHATA.

Ilpn npentudunupane Ha puckoBete, TpsOBa 1a ObIAT B3ETH IIPEIBU BCHUKH bakropu,
KOMTO BJIMAAT Ha [IpoLeca 110 YIpaBJieHHe Ha PUCKA B MHCTUTYIHUATA, KaTO HAIIPUMED:

v' Bm3mpensitcTBaHe Ha paBHUS JIOCTBI 10 00pa3oBaHHe, KOETO BH3HUKBA B pe3ynrar
Ha TNPaKTHKH KaTO HEperjaMeHTHPaH IpUeM B 00pa3oBaTelHH WHCTHTYIIHH,
NOJAKYITHOCT M HM3MaMH IIpH IIPOBEXKIAaHE Ha HM3MHTH 3a JOCTBI 10 II0-BHCOKa
oOpasoBaTesHa CTENeH U JIp.

v’ TlospoHBaHe Ha BB3IUTAHHETO HA TPAKIAHCKH A06POIETENH 1opajid JjMIicata Ha
€(eKTHBHO NMPOTHBOACHCTBHE HA H3MAMHUTE M KOPYIILIHUATA.

v’ Eposupase Ha npodecMoHanM3Ma HAa TENArOTHYECKHTE CIELHATHCTH ype3
(GaBopuTH3BM B yIPABICHUETO HA YOBEIIKUTE PECYPCH H JIp.

v OTKIOHsBaHE Ha OOIIECTBEHH CpPENCTBA, KOMTO OHM TpsbBalo xa bunancupar
oOpa30BaTeIHH LEeJH U JIp.



BakeH uW3TOYHMK Ha HHpOpPMaLUsi 3a PUCKOBETE Ca W MPEACTABUTEIMTE Ha
poauTenckara OOMIHOCT. 3a Ja H3MOJ3Ba TO3H W3TOYHHMK, PUCK MEHHDKBPHT I'M KaHH Ha
3aceljaHusATa Ha paboTHara rpyna 3a MIACHTH(UIMpaHe HAa PUCKOBETE MM aKO TOBA HE €
BB3MOXKHO, C€ IOKaHBaT OT PUCK MEHM/DKBpPA Ja CIIOAENST CBOUTE BIDKAAHHUS 3@ PUCKOBETE,
3acTpallaBalllyd LeJIMTe Ha OopraHu3anusara. ToBa MoXe Ja cTaHe B CTpyKTypHpaHa dopma, ypes
usnomnssane Ha [Ipunoxenue Ne 1 unm B ¢cB0O01HA — Ype3 MPOBEXKAAHE HA MHTEPBIOTA. BaxkHO €
Jla ce IPUIIOMHH Ha pOAUTENIUTE KakBHy ca uenute, ctosuy npex LICOIT ,.J{-p 1. bepon*.

2.2.0neHKa ¥ aHAJIH3 HA HIEHTHPHUHPAHHTE PHCKOBE

AHaIM3bT Ha PUCKA € BTOPHAT €Tall OT Ipolieca Mo yIpaBIeHHe Ha pucka. Puckosere ce
aHATM3MpaT’, KAaTO Ce MpeleHsBa BEPOATHOCTTA Ja HACTBIAT M PE3YITAThT OT TAXHOTO
BB3JIEHCTBUE, KOETO CITyXKH 332 OCHOBA IIPU PEIICHHETO, KaK Morar 1a Obaar ynpasisBanu. [Ipu
TO3M €Tall C€ M3CJIeABaT BEPOATHOCTTA/TIpe/rojlaraeMara 4YecTora OT HaCThIIBAHE Ha
HeOIaronpHUATHO ChbOMTHE, BIMSAHHETO/TIOCIIEAUIMTE OT Bh3HHKBAHE HA KOHKPETHUTE PHUCKOBE.
IIpuopuTeTHO ce H3caeABaT BCHYKH DPUCKOBE C BHCOKA BEPOSTHOCT HA BH3HHUKBAaHE U
CBIIEBPEMEHHO MMAIlld BUCOKO BIMSHUE BbPXY MMOCTUTAHE HA LEJIUTE. 3HAYUTEIHU TTOCIICIUIH
MOraT Ja IpeIu3BHKaT U TaKMBa C BUCOKO BIMSHUE, HO C HHCKA BEPOSTHOCT. Pesynrarure oT
TO3H €Tall Ce U3M0JI3BaT B CIIEBAINKUS TPETH €Tall Ha [polieca.

Puck MEHHIKBPBT IpeleHsBa KOs OT NO3HATHTE TEXHUKH, KOMTO Ce€ Mpuiarar 3a
HICHTU(HUIMpPaHe U OLIEHKAa HAa PUCKOBETE U 3a JAe)MHUpPaHe Ha PeaKLMi Ha PUCKOBETE J1a ObJie
u3nosi3BaHa. TakuBa ca HampuMep TeXHHUKara Ha OpeHHCTOPMHUHI, TEXHHKA Ha HOMHHAJIHATA
rpyna, ,Jlengu“ meron m ap. PHCK MEHMUKBDBT OCHIYpsABa Pa3jIMYHH M3TOYHHMIM Ha
HHPOpMALKMA, KOWUTO HHIMKHPAT BB3MOXHHUTE H3TOYHMLM M (AKTOPH 3a NpOSBICHHE Ha
puckoBe. TakuBa H3TOYHHUIM MOTaT J1a Ob/ar:

JOKJIAJIA OT Pa3IM4HH OAUTHU U KOHTPOJHH OPraHMu;

MH(pOPMalKsA 3a NPEICTOSIIM HOPMATHBHH, PETYIaATOPHU HJIH APYTH IPOMEHH:
HH(pOpMALUs B MEHHUTE;

OIUIAKBAHHs U CHTHAIU OT TPETH CTPAHH;

JOKJIa[TH, QHATM3H M JIp. OT IPO(ECHOHAIHN OpraHu3aLuH.

Ha nbpBara cThlka, Bb3 OCHOBA Ha CIMCHKA HA MACHTH(QUIMPAHHTE PHCKOBE, BCEKH
PHCK COOCTBEHHMK M3BBpIIBA HE3aBUCHMMA OIEHKA Ype3 CAMOCTOSTEIHO [IOMbJIBAHE Ha
TpeaBapuTesHoO Jepunupanu popmyispu. OLeHKaTa Ha pUCKa ce W3BBPIIBA Ype3 OLEHSABAHE Ha
MOTEHIMATHOTO BB3/ACHCTBHE (edexTa) HAa BCEKH PUCK M BEPOATHOCTIA OT HErOBOTO
Bb3HHKBaHe. CJIe/l KaTO BCEKM PHCK COOCTBEHHMK OLEHH PUCKOBETE, PUCK MEHH/UKBPBT OT/IEIS
T.Hap. ,,pUCKOBE MOJ BBIpoc™. ToBa ca BCHUKH PHCKOBE, 3a KOMTO HMa pasjiMKa OT NoBeye OT |

CIMHHIA B OLCHKHUTE, IPUCHJACHHU OT PA3IMYHUTE 4YIEHOBE HA pabOTHATA Ipyma 3a BEPOSATHOCT
H/WIIH 3a BIIUSHUE.

Beeku orennTen MoTuBMpa pesynTara cH 3a [IOBTOPHA OLIEHKA U B JBATa CIyyas — IIPU
NpoMsHA Ha pe3yiTaTa WM TpH 3ala3BaHeTO My. B Tasu Bpb3Ka ce B3eMa OKOHYATEHO
pelieHne 3a eeKTa W/MIM BEPOATHOCTTA Ha ,,pPHCKOBETE MO BBIPOC”. AKO HAMAa KOHCEHCYC
OTHOCHO YCTaHOBEHMTE PA3JIMKH B OLEHKUTE, TpsAOBa Ja ce B3eMe cpejaHara croifoct. Cren
NPHKIIOYBAHE HA JUCKYCHATa PHCK MEHMKBPBT U3YUCIIABA CPEHOAPUTMETHYHATA OLCHKA 34
BEPOSTHOCT U BJIMAHHME HAa BCHYKH OLICHEHH PHCKOBE.

OcrarbpueH PHCK € pHCKBT, KOWTO ocTaBa cClej NPpHUJIaraHe€TO0 Ha ChIICCTBYBALIUTE



Ca OLICHCHH KOHTPOJIUTE, C€ U3BBPIIBA 11O CHIIUA PEI, KAKTO OII€CHKATa Ha IIPUCHIIUTE PUCKOBE.

2.3. lokymMeHTHpaHe

Besika ocHOBHA JE€HHOCT, CBbp3aHa C yNpaBJICHUETO HAa PUCKOBETE, € HEOOXOIUMO Ja
ObJIe JOKYMEHTHpaHa, 3a Jla C€ OCUTYPHU MPOCIEAUMOCT Ha Ienus mpoiec. JlIoKyMeHTHPAHETO
BKJTIOYBA OIMCBAHE MO MOJIXOMASAI HAYMH HA WICHTU(DHUIHUPAHUTE PUCKOBE, KAKTO W Ha BCEKH
eTarn OT Mpoleca MO yNpaBJIeHHWE Ha pUCKa, W30paHaTa MOAXOMAINA pPeaKIus/IeHCTBHE H
CIIY’)KUTEJIMTE, KOUTO OTTOBAPST 33 U3IIBIHEHUETO Ha TE3H ﬂe:I;;ICTBI/ISI B OIIpEJICJICHH CPOKOBE. 3a
JIOKYMEHTHpPAHE Ha pe3yJITaTHTE Ce U3rOTBS PHCK perucThp’ . OCHOBHATa HHGBOpPMAIIHS, KOSTO
ce OTpassiBa B PETHCTHPA, €:

® WIeHTH()UIUPAHUTE CHIIECTBEHH PHCKOBE 3a JACHHOCTTA HA HHCTUTYIUSATA;
® OIICHKaTa Ha TSIXHOTO BIIUSIHHE U BEPOSTHOCT;
® [IpeANpHETUTE JEHCTBUS (PEaKIii Ha PUCKA);

® DHCKOBETE, KOMTO OCTaBaT Ja ChIIECTBYBAT, CJIe] MpearpueMaHe Ha ONUCAHHUTE
JieficTBUs (OCTaThbUHU PUCKOBE) M TSAXHATA OICHKA;

® JION'BJIHUTEIIHUTE JICHUCTBUS 3a IIOHMKABaHE HA OCTATHUYHHUTE PHUCKOBE;

® CpOK 3a M3NBJIHEHHUE HA JOMBIHUTEIHUTE ACHCTBHSA U CIIY)KHUTCJIIUTE, OTTOBOPHHU 3a
TAXHOTO U3II'BJIHCHHUE.

Bceekn coOCTBEHMK Ha pHCKa M3rOTBS PHCK PETHCTHD 3a CBOMTE PHCKOBE M Ha Ta3M Oasa
Ce M3roTBSA PUCK PErucThp Ha 0Opa3oBaTe/HATa MHCTUTYLHUS C T.HAap. XOPH30HTAHH PHCKOBE,
xouto ca obmosammanu. 3a COIT . JI-p I1. Bepon™ ce H3roTBs exuH OOl PHCK PETHCTBD
Opaj TOBA, Y€ MHCTHTYHHMsTA € Majika. MneHTuduuupaHnte puckoBe ce JOKYMEHTHpAT OT
PUCK PBKOBOJMTE/IS B PUCK PEIHCTHPA, ChAbPIKALL CTPATETHYECKUTE U ONEPATHBHHUTE IEH Ha
OpraHu3alluATa ¥ HICHTU)HIHPAHHTE 10 MOMEHTa DPHCKOBE, KOMTO MOTaT Ja 3acTpaliar
MMOCTUTAHETO Ha TE3H LEJIH.

2.4. Onpeje/isiHe HA PHCK-ANETHTA

[lpeuensiBar ce KoM PUCKOBE M3UCKBAT He3a0aBHU JEHCTBAS U KAKBHB THIT KOPHTHPALLH
JICHCTBUA TPAOBA J1a ce MPHUIIOXKAT — JIa Ce ONpeNIeTH PeakiysTa Ha pucKa. PeakiusaTa Ha prcka
¢ B Ipska 3aBHCHMOCT OT PHCK aleTHTa HAa OpraHM3alMATa M PUCK-aleTHTHT ce AeHHHpa
MpeAM OTBETHUTE PEAKIMH KbM pHCKa. OTroOBOPHOCT Ha JIMPEKTOpA € Ja ONpeieTH PHCK
aneTuTa, Kato B TO3H CIy4aid PHCK PHKOBOAMTENAT Upe3 BBTPEIIHH CPELId M KOHCYITAI[HH C
PHCK COOCTBEHHUHMTE CiIe/BA 1A JeHHIPa BH3MOKHH BAPHAHTH HA PHCK AlETHT.

3a nma ce ONpeNC/H all€TUTHT KBM pHUCKA W IIPUEMIMBOTO HUBO Ha PHCK, IIpH
00CHKIAHUSATA CE ThPCAT OTTOBOPH Ha CJICJHUTE KIFOYOBHU BBIIPOCH:

v’ 3a KOM KaTeropiy prcKoBe CMsTaMe, Ye TpsA6Ba [a OTIETIHM OTPAHHYEHOTO CH BpeMe
M PECypCH, 3a Jia CBEJIEM JI0 MUHUMYM EKCIIO3HIHATA HA PUCK?

v' KakBo HHBO Ha H3JIaraHe Ha PUCK M3UCKBA He3a0aBHHU JEHCTBHSA?

v' KakBu chOUTHS Ca Ce CIyuBany B MHHAIOTO M Ha KAKBO HHUBO Ca OWIIH yIpaBJIsiBaHU ?

v Kaxsu ca oyakBaHHATA Ha 3aMHTEPECOBAHHTE CTPAHH, 10 OTHOLICHHE HA TIOCTHTAHE
LEJIMTE HA OpraHu3anusTa’?

v" KakBo € ChbOTHOIICHHETO Pa3Xo1u/MON3H MPH JaIeHO HUBO HA PHCK-ANETUT?

)le(ijIHl/IpaHCTO Ha PHCK-alleTUTa BKJIKOYBA KAaKTO OIPEAEIAHE Ha CTOMHOCTHTE Ha

’ [Tpunoxenue Ne 4



BEPOSATHOCT W BJIMSHUE, IIOJI KOMTO PHCKOBETE IONajar B IIpara Ha THPIUMOCT, Taka M
pPEAKIMUTE IO OTHOIIEHHE Ha PHCKOBETE (HANpHMep IOCTaBsHE MO HaOIIOJEHHE WM
B3€MaHETO Ha PELICHHUE J1a He Ce MpeANnprUeMaT HUKaKBH JCHCTBHUS 10 OTHOLIEHUE HA PUCKOBE,
32 KOUTO HsIMA IIOYTH HHUKaKBa BEPOSATHOCT Ja HACTHIAT M YMETO HACTHIIBAHE L€ NPHYHUHHU
IIETH MOA Mpara Ha ThpnuMOCT). Ilo OTHOIIEHHWEe Ha PUCKOBE, MPH KOHUTO BEPOATHOCTTA H
ebexThT Morar Ja 6b1aT H3MEPEHH KOJIMYECTBEHO, HUBATA HA PUCK alleTUTa Ce ONMpeeNIiT KaTo
KOHKPETHU CTOMHOCTH.

[Io oTHomIEHHEe Ha pHCKOBE, KOMTO MOrar 1a ObJaT W3MEPEHH €IMHCTBEHO upe3
KayeCTBeHA OLICHKA, HMBATA HA PHUCK alleTHTa Ce ONMpEesAT upe3 Moaxomasdma GopmMyIupoBKa.
JlebpunupaneTo Ha pHCK-alleTHTa 10 OTHOIICHHE Ha pPEAKIMHTE KbM pHCKAa O3Ha4aBa
NOCTaBsIHETO Ha pPa3rpaHUYMTENIHA JIMHUS MEXKIYy PHCKOBETE, KOHUTO H3MCKBAT He3a0aBHO
JCUCTBHE, PUCKOBE, KbM KOMTO TpAOBa Ja ce NpeAlpueMar MepkH, 0e3 Hyka OT He3abaBHO
JICUCTBHE, PUCKOBE, KOMTO TpsiOBa 1a ObJaT MocTaBeHH 101 HabroAeHue. EQMH 0T BB3MOKHHTE
MOJIEJIM Ha ONpeJeNIssHe Ha PHCK aleTUTa, 110 OTHOIICHHE Ha PeaKIMUTe KbM PHUCKA, BKIIOUYBA
CJICTHUTE KaTerOpHH:

v KpHUTHYHHM pHCKOBE: PHCKOBETE, [IPH KOMTO M BEPOATHOCTTA, H eeKTHT ca BUCOKH.
Te wu3uckBar He3a0aBHOTO BHHMaHHE M MOAPOOHO pasriekIaHe Ha JCHHOCTHTE,
CBBP3aHH C yIpaBJICHUE Ha PHCKA.

v PuckoBe ¢ BHCOKO BinsiHHE (eeKT) U HHCKA 10 CpeJHa BEpOSTHOCT. Te3u PHUCKOBE
TpsibBa 1a ObAaT KOHTPOJIMPAHH BEIHAra, ClIe/] KATO Ce B3eMaT MEPKH [10 OTHOLICHHE
Ha KPUTHYHUTE PHCKOBE, Thil KaTO BB3JCHCTBHETO UM MOXE Ja ObJe 3HAYUTEHO,
BBIIPEKH Y€ BEPOATHOCTTA Ja C€ CilyYar € MO-MajIka, OTKOJIKOTO MPH KPUTHUHHUTE
PHCKOBE.

v' PHCKOBE ¢ BHCOKA BEPOSTHOCT M CPABHHUTEIHO HHUCKO BIMsiHUE/eeKT. 3a TakuBa
PHCKOBE OOMKHOBEHO HE C€ B3MMAT IpeanasHu Mepku. [To-ckopo TpsiGea ja ce uma
IPE/BU/L U 1a Ce Clle/IM ePEeKTHT Ha HATPYIIBAHETO, KOUTO MOJXKe Ja IOBUIIHN eeKTa
(Harpumep mopeauIa OT MaJIKH MPoGIeMH, KOUTO MPUIOGHBAT TOJISAMO BIIHSHHE npu
HaTPYNBaHE WJIM CHCTEMHO HapYIIECHHE).

v" HeortHocumu puckose: Tyk ce OTHACST pHCKOBeTe, IpU KOMTO M JBaTa (hakropa —
BCPOSTHOCT M BJIMSAHHE, ca HUCKH. Te TpsabBa na Obnar HabmonaBaHW, HO He
M3UCKBAT MEPKH. TpeTupaHeTo MM 3aBHCH OT HAQJIMYHHTE PECYPCH M OT
M3UCKBAHUATA HA 3aHHTEPECOBAHUTE CTPAHH.

2.5. Onpeneisine HA aIeKBATHOCTTA H e)eKTHBHOCTTA HA KOHTpoJIa

AJICKBaTHATE KOHTPOJIHM JCHHOCTH Ca Ch3/a/IeHH 33 MHHAMU3HPAHETO HA olpesiesieHH
PHUCKOBE 1 Ca IIAHUPAHH M OPraHU3UPAHH 110 HAYMH, KOHTO JlaBa pa3yMHO HHBO Ha YBEPEHOCT,
4e HeMuTe me ObJaT NMOCTHIHATH e(pUKACHO W MKOHOMHYHO. CIIe0BAaTENHO ajeKBATHHTE
KOHTPOJIHH NPOLEIYPH Ca PA3MOIIOKEHH HA TOYHOTO MSICTO, B IPABHIHOTO BPEME M IO CBOSTA
CBIIHOCT MOTaT /ia IONPHHECAT 32 MUHUMH3HPAHETO HA ChOTBETHHS PUCK B JKEJIAHUTE TPAHULH
— T.€. IM3aHHBT UM € TaKbB, Y€ ako ObJaT IIPHIIAraHy Ha NPAKTHKA OT CIIYXKHTEIUTE, LIETHTE IIe
Obaar nocturHatd. VIMEHHO TIOCJIEIHOTO YCIIOBHE pedepupa KbM eeKTUBHOCTTA Ha
BbTPEIIHHUS KOHTPOJL.

Ornenkara 3a eeKTMBHOCT Ipe/CTaB/IsIBA OTTOBOP HA BBIIPOCA byHKIMOHUpA M U B
KakBa CTCNICH TaKa Ch3Ja/i€HaTa CHCTEMA 3a BbTPELIEH KOHTPOI. EnHa KOHTposHa mpoleaypa
MOXe Jla OBJe MHOIO TOIXOMSIIA KAaTo [M3aiiH (T.e. ajleKBaTHA), HO HA NPAKTHKA Ja He ce
npunara. Be3MoxeH ¢  OOpaTHHAT BapHaHT — 3a ONpeJesieHa NeHHOCT Ja OBJIaT CTPUKTHO
NpUJIarand KOHTPOJIHK NPOLEIYPH, KOUTO Ca HEMOAXOASAIIN M Ch3AaJ€HU 110 HAYMH, KOMTO He



KOHTPOJIM. 3a Ja ro OLEHST, PUCK COOCTBEHHMIIUTE, MOJI METOJOJOrHYEeCKaTa OpraHW3alus Ha
pPMCK MEHMJDKbpa, TpsOBa Ja aHAJIM3UpAT JAId CHIIECTBYBAILIMTE KOHTPOJIH Ca aJ€KBaTHH M
e(eKTHBHH 3a YIIpaBJIeHHE HA HICHTU(HUIIUPAHUTE IPUCHIIN PUCKOBE. 3a Ta3u Il Te TpsOBa 1a
HICHTH(GUIUPAT CHIIECTBYBAIIIMTE KOHTPOJIH, KOUTO OKa3BaT BIUSHHE BHPXY BEPOSTHOCTTA H
BJIMSTHUETO Ha MJCHTUGHIIMPAHUTE NMPUCHIIM pUcKoBe. [IpeoneHkaTa Ha BIMsSHHETO U edeKTa
Ha OCTAThYHHUTE PUCKOBE, CJIEJ KAaTO ca OLIEHEHHW KOHTPOJIMTE, Ce W3BBPIIBA 110 CHIIUS Pe/,
KaKTO OLIEHKATa Ha MPHCHIIUTE PUCKOBE.

Pamkara 3a KaTeropu3upaHe Ha pHCKOBETE € KaTO BHCOKH, CPEIHH M HHUCKH Ha 0a3za
BEPOSATHOCT OT HACTBIIBaHE M OKa3aHO BiusHHUE. [Ipu oneHkaTta Ha pucka TpsOBa Ja ce uMma
NpeaBul CyOCKTUBHHUSAT MOMEHT IPU H3BBPIIBAHETO U, ThH KaTo OrpaHWyYeH Opod pHUCKOBE
morar Jia ObJIaT KOJIMYECTBEHO H3MEPEHH, HO TIOBEYETO PUCKOBE MOTaT J1a ObJIaT OLEHEHH CaMo
C TepcoHaIHa KaueCTBEHA MpeLeHKa.

le/l OIICHKaTa Ha PUCKOBETE B O6pa30BaTeJIHI/ITe HHCTUTYIIHU MOXE Ja C€ H3II0JI3Ba
CJieJHaTa CKaJja:
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HHCKO cpoano BUCOKO
BIMUAHUE

[Ipy TpaHCIIOHMPAHETO UM BBPXY CKajlaTa — PUCKOBETE, OIEHEHH KaTO BUCOKH/BHCOKH H
BHCOKH/CPE/IHH, IIPH OLEHSABAHETO HAa BEPOSTHOCTTA W BIMSHUETO IIONAJAT B YePBEHATa 00J1aCT.
Te ce orumrar Karo ChIIECTBEHH M ClIEBA JIa Ce YIIPABJIABAT aKTHBHO 4pe3 MpeANpHeMaHe Ha
JCHCTBUS 33 CHI)KABaHETO Ha TexHMA edekT. Te3nm pucKkoBe He Morar aa ce eITMMHHHPAT
HaITbJIHO.

Puckosere, oLeHEHM KaTO CPEIHW/CPEIHH WM HHUCKW/BHCOKM HJIM BHCOKH/HHCKH,
omajaT B XbJATara 00J1acT HAa CKajlaTa M ca BCE OLIe 3HAYMTETHH PUCKOBe. Te3d pHCKOBe ce
Habmonasar oT0JIM30, KaTO Ce IpWiaraT JACWCTBHsA 3a KOHTPONMPAaHETO HM WM 3a
Npe0TBpaTsiBaHe MPEMHHABAHETO MM B IO-BUCOKA PHCKOBA KaTeropus. PHCKOBeTe, OLlEHEHH
KaTO HUCKH/HUCKH MJIM HUCKM/CPEIHH, NONafaT B 3ejeHara ooaact. Te3u puckoBe Morar ja ce
CMSATAT KaTo HUCKO IIPUOPUTETHH M CIIE0BATEHO PHCKOBE, KOUTO ce ,,puemar”. Te TpsaOBa na
ce HaOMOJaBaT MM IPH IpeIpUEMaHe Ha JOIBJIHUTEIHH ACHCTBUS 1A C€ UMA MPEeIBHI, 4e
pasXoIHMTe 3a OCBHIIECTBIBAHE HA KOHTPOJI MOTaT Ja HaJBUIIAT 10j13aTa OT HAMAJIEHHMETO Ha
pHucKa.

IToxazanusT Mo-10J1y MpUMeEpP ChABbPIKA BH3MOXKHH KPHTEPUH 32 (UHAHCOB PUCK.
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BeposTHocT [IOYTH HE
chlIecTBYBa. MoO)ke Ja HacTbIIH,
camo npu KOMOMHHPAHOTO

HaJIM4YU€ Ha YCJIIOBHUs, KOHTO €
MAaJIKO BEPOATHO Ja C€ cliy4ar.

EdexTsT BEpXy OrO/KETa Ha OpraHu3anusTa
€ He3HauuTeseH. MoJe /1a ce H3MEpH caMo B
KOHKPETEeH, TACHO CHENHAIU3UPAH KpPbI
JMLa, HO He 3acsira OCHOBHUTE (YHKIIMM Ha
oOpa3oBaTeHaTa HHCTUTYIHSI.

BeposTHOocTTa € 1mog M OKOJIO
cpeanoro paBHHIIe. ChIIeCTByBa
peaiHa BEPOSATHOCT
IPEANOCTaBKUTE 32 CHOUTHETO Ja
ce ciIydar.

EdexTbT 3a neHOCTHTE HA MHCTHTYLHUSTA
me ce OTpasH BBPXYy HSIKOM OCHOBHH
JNEWHOCTH, KaKTO W BBPXY MOCTUTAHETO Ha
YacT OT 3aJI0’KEHUTE OINEPATHBHH LIEITH.

BCPOS{THOCTTa € Haad CpEe€aHOTO

[{snocTHHAT edekT BBpXY oOpa3oBarenHaTa

paBHHILE. IIpencrosimo | uHCTUTYLUS - 3HAYMTEJICH ChC
HaCThIIBaHe Ha IIOBEYETO | 3aCTpalllaBaHe Ha IIOCTHTAHETO HE caMoO Ha
IPEANOCTaBKH 32 ChOUTHETO. omepaTMBHH, HO M Ha  4YacT  OT
crpareruyeckute  neaud.  EdexktsT  Om
IOpEIU3BHKaJl M IIPOBEPKU Ha BBHHIIHU

KOHTPOJIHH UHCTUTYIIUH.

PpKOBOZICTBOTO Ha oOpaszoBaTelHaTa MHCTHTYLHS OTYMTAa CYOEKTHBM3MA IIpH
NPUCHK/IAHE Ha CHOTBETHHUTE KAYECTBEHH IIOKA3aTeNH 3a OIEHKA Ha BEPOSTHOCTTA M e(eKTa,
KaTo B Ta3H BPb3Ka CHW)KABA HUBOTO Ha CYyOEKTMBH3BM M 3a yHH(UIMpaHEe pa3OUpaHeToO Ha
OLCHSBAIMTE Bb3 OCHOBA Ha OAJIAHCHPAHOTO YYacTHE HA J0CTaTh4eH Opoi ciayxutean. HuBoTo
Ha pHCKa Ce ONpe/es KaTto pe3yaTaT 0T KOMOHHUPAHETO Ha HUBATa Ha BEPOSTHOCT U BIIMSHHE
U OTpas3sBa BHXKJIAHETO 3a HErOBOTO I[UIOCTHO 3HAYEHHE 110 OTHOLIEHHME IEJUTe Ha
MHCTHTYLUSITA. PUCKOBETE, OIEHEHH KAaTO BHCOKH/BHCOKH W BHCOKH/CPEIHH, CA CHLICCTBEHH U
ClIe/iBa Jla ce ynpaBiisiBaT akKTHBHO. CpeHUTE/CPeIHE MIIH HUCKUTE/BUCOKH PUCKOBE ChHIVIACHO
CKajiata e ONpeJesAT KaTto 3HaYuTeTHH. ChIIMTe MOAIeKaT Ha HAOJIIOACHHE U KOHTPOJI C Lel
NPENOTBpaTsABaHE IPEMHHABAHETO UM B I10-BUCOKA PHCKOBA KaTeropus. Hsakou puckose ot tasu
rpymna, Morat 1a ObJaT KaTeropu3dWpaHd M Karo chbliecTBeHH. OLEHEHHTE KATO HMUCKU/HMUCKHU
HITH HHCKH/CPE/IHH PHCKOBE C€ CUMTAT 3a HHCKO IIPHOPHTETHH H TAaKHBa, KOHTO CE TONEPHPAT.
Te moanexar Ha HaGmOAEHHUE, KaTO B Clyyail Ha B3eMaHe Ha PeLIEHHE 32 NpeIlpHeMaHe Ha
HAKAKBH JICHCTBHS, JIa Ce U3X0XK/@ OT NPUHIMIIA, Y€ PA3XOIHTE 3@ OCHIICCTBIBAHE HA KOHTPOJI
Morar Ja Ha/IBUIIAT 110J13aTa OT HAMAJICHHETO Ha ChIIECTBYBAIIKS PHCK.

llpu omeHkara Ha OCTaTBUHMSI PUCK, PHCK COOCTBEHHIHTE, IIOJ METOJ0JOrHYECKATA
OpraHu3alusi Ha PUCK MEHH/DKbpA, aHAIM3UPAT CHUIECTBYBAIMTE KOHTPOIM M IPELEHSBAT
TAXHATa aJeKBATHOCT M €(EKTHBHOCT 1O OTHOLICHHE YIPABICHHETO HA MAECHTH(UIMPAHHTE
NPUCHILIH PUCKOBE. Te MAeHTUHIMpPAT CHIIECTBYBAIUTE KOHTPOIH, KOUTO OKA3BaT BIIMSHUE
BbpXY  BEPOATHOCTTA M  BIMSHHETO Ha HACHTHQ)HIHPAHUTE IIPUCHINM  PUCKOBE.
VinenTu(uuupanute KOHTPOIIH Ce MOIBJIBAT B PUCK-PETHCTHPA C OLEHEHUTE MPUCHIIH PUCKOBE.
3a mocruraHe Ha YHMQHUUHMpPaH NOAXOA B OINHCAHHETO HA CBHINECTBYBAUIHTE KOHTPOJH Ce
pedepupa KbM CBHOTBETHHS BBTpELICH aKT, NpPOLEAypa HIM NpaBuio. Korato HSKOJKO
KOHTPOJIX BIMSSAT HA JAJ€H PUCK, BCUYKU T€ C€ OTHACAT KbM ChOTBETHHS puck. Cienx karo
MICHTH(UIMPAT KOHTPOIHTE, PHCK COOCTBEHUIIMTE M OLIEHSBAT, KATO NPOLENYPATa 3a OLlEHKa
Ha KOHTPOJIMTE MOXKE Jia € Chllara, KOSTO Ce M3I10J3Ba 3a OIEHKA Ha MPUCBHIIUTE PUCKOBE —
upe3 Jlendpu meron. [peonenkara Ha BAUSHHETO U eeKTa Ha OCTATBYHHTE PHCKOBE, CJIE/ KATO



JOINPpHHACA 3a MUHUMHU3HPAHE HA PUCKOBETEC U NOCTUI'aHE HA LCIIUTE.

Kato yact OoT mporeca MO ymnpaBlIeHHE Ha PUCKA CE ONpPEeAeNsiT ChIIECTBYBALIUTE
MEXaHH3MH 3a KOHTPOJI, KOUTO MOTaT Ja OrpaHuYaBaT ACHTHQHIUpPaHUTe pucKoBe. OreHKaTa
Ha e(DeKTHBHOCTTAa Ha KOHTpOJA IO CHIIECTBO MpPEICTAB/IsABA OLEHKA U Ha OCTaThYHHS PHCK,
KOWTO ce JepuHHpa KaTo ,,pUCKBT, KOMTO OCTaBa Clie/l peakLMsATa Ha pHCKAa OT CTpaHa Ha
PBKOBOACTBOTO™, T.€. B3e€MaT C€ IPEJBHJ CHUIECTBYBAHETO WJIM JIMIICATA HA KOHTPOIH HIIH
JAPYrH JIEHHOCTH MO ympasieHHero My. OleHKaTa Ha e(EeKTHBHOCTTa Ha KOHTpPOJA C€ IpaBH
4pe3 cJIeIHUTE JIBa IIOKa3aTes:

CToiiHOCT HA PHCKAa — CTOWHOCTTA HA PUCKA Ce W3pa3siBa KaTo CPEIHOAPUTMETHYHA
BEJIMUMHA Ha BIMSHUETO U BEPOSITHOCTTA (HAHACS ce 10 BepTUKalaTa Ha rpadukara).

AIEKBAaTHOCT H e(peKTHBHOCT HAa KOHTpOJA — JaBa OTTOBOP Ha BBIIPOCa 10 KaKBa
CTeNeH aKTHBHO KOHTpOJHMpaTe TO3M pHCK (KakBa € BBb3IPHEMaHaTa aJeKBaTHOCT H
e(eKTHBHOCT Ha JCHHOCTUTE/HAIWYHUTE KOHTPOJIH, KOUTO ympaxHsBare)? CTOWHOCTTa Ha
OCTaThYHHUSI PHCK Ce ONpeaens OT aJeKBaTHOCTTA M e(eKTUBHOCTTA Ha KOHTposiuTe. Kosikoro
Mo-HeaJeKBaTH! U MO-Hee(EKTHUBHU ca KOHTPOJIUTE, TOJIKOBA € O-BUCOK OCTATHYHHAT PUCK.

BHCOK pHCK € TO3H, KOWTO C€ OIEHSABAa C BHCOKA CTOMHOCT M KbM KOHTO HE € NMPHIIOKEH
ajJieKBaTeH U €()eKTUBEH KOHTPOJL.

CpenieH pucK € TO3H, KOUTO:

1) e c BUCOKa CTOMHOCT, HO ca IPEAIpPUETH HEOOXOJAUMHUTE MEPKH 3a OIrpaHHYaBaHETO
My 4Ype3 BbBEXJaHE Ha aJeKBAaTHU M €(PEKTHBHU KOHTPOJIH. BBTpemHHAT OauT
cle/(Ba Ja Jaje pa3yMHa YBEPEHOCT Ha PbKOBOJICTBOTO OTHOCHO €()eKTHBHOCTTA U
e(pHKacHOCTTa Ha KOHTPOJIUTE HIIH

2) € ¢ HHCKa CTOWHOCT, HO OpraHM3alMATa € U3JI0KEeHa Ha TO3M PUCK IOpPajH JIMIICA Ha
e(peKTUBHM KOHTPOJIHH MEXaHM3MH 3a OIpaHHYaBaHETO MY, KaTo B TO3HM CIIydaii
ClIe/lBa Jla C€ aHaJIM3upa OOIIOTO BB3/JCHCTBHE HA BCUYKH TaKHBa PUCKOBE, 3a J1a ce
NIPOBEPH J1aJId T€ HE HAJBUIIABAT PUCK alleTUTA.

Hucek pucK € TO3M, KOHTO HMMa HHMCKA CTOMHOCT M CBHIIEBPEMEHHO Ca MpEANPUETH
HEOOXO/IMMHUTE MEPKM 3a OTPaHMYaBaHETO MY 4Ype3 BbBEXJaHe Ha e(eKTHBHH KOHTDPOJIHH
JE€HHOCTH. PBKOBOACTBOTO cresiBa Ja MpELEeHH Jald Ja 3amasd ChIIECTBYBAIIOTO HHUBO Ha
KOHTPOJIHM JIEWHOCTH WJIM Jla Tpepaslpelielll PecypcHTe, ThH Karo MOpagd HHCKaTa CH
CTOMHOCT TO3H PUCK OM MOT'BJI 10 TOJIsSIMA CTETIEH Jia Ce IIPHEME.

3. Ilonb/iBaHe HA PHCK PerHcTHpa

WMupuBuiyanHuTe OHEHKM B HU(PH Ha BIUSHHETO M BEPOSTHOCTTA HAa BCEKH
MICHTHOHUIMPAH DPHCK C€ IONBJIBAT B PHCK PErHCThpPa, KOWTO aBTOMATHYHO MpPECMSTa
cToiHOCcTTa Ha pucka. Cneq ToBa ce TNpPHCTBIIBA KBbM OIEHKAa Ha aJeKBAaTHOCTTA U
€(peKTUBHOCTTA Ha KOHTPOJIa, a Ha 0a3a Ha Ta3M Te3H JIBE OLICHKHU Ce ONpeeis U PEHTHHIBT Ha
BCEKH €/IMH OT PHCKOBETE, OTHECEH KbM PHCK aleTHTa Ha 00pa3oBaTeIHaTa HHCTUTYIIUS.

OuenuTennTe Ha pHCKa H3I0JI3BAT IONBIBAHETO HA PHUCK PETHCThPa KaTo OCHOBA 3a
JUACKYCHs, YUSATO 1eJI € IOCTUTaHeTO Ha KOHCEHCYC U 00110 pa3OupaHe 3a OleHKaTa Ha BCEKH OT
waeHTuuupanuTe puckose. Ciesl KaTo ce MOIbJIHU PUCK-PETHCTHPBT, pe3yJTaTUTE MOTaT Ja
ObJaT NpeACTaBeH! rpauIHoO.

4. OTroBop Ha pucka



Cnen xato maeHTHQUIUpPAHUTE PUCKOBE ca oleHeHH, mupektopsT Ha LICOII . JI-p I1.
Bepor® B3uMa pelneHHe OTHOCHO MOJAXOJSIIATA PeaKids KbM BCEKH OT PHCKOBETE, KaTo
Ccb0oOpa3siBa PEIICHUETO CU C IPHETUS PUCK alleTHT.

v OrpannyaBaHe Ha pucka — OrpaHMYaBaHETO HA PMCKa IIPEJCTABIISBA HAMAJSIBAHE
WIH TPETHPAaHE Ha pHCKa Ype3 IpHIaraHe Ha KOHTPOIM (HAmpuMep upes3
3aKOHOJATEeJICTBOTO, I[ApTHBOPCTBO M CHTPYAHHYECTBO, I[IOBUIIABAHE Ha
€(HKacHOCTTa Ha KOHTPOJA 4pe3 3aCH/IBaHE Ha CHIIECTBYBAIMTE KOHTPOJIM HIIU
BBBEIKIAHETO HAa HOBH M T.H.) C II€JI Jla C€ HaMaJIi OCTaThUHUSAT pUCK. Pelnenuero na
Ce€ OrpaHdYd JaJieH pHCK H3MUCKBA: aJeKBaTeH TIoA0Op Ha JIEHCTBHATA B
CBOTBETCTBUE C OIIEHKATa Ha pHCKa; 100po pazbupaHe B cdepaTa Ha BHTPELIHHS
KOHTPOJI; BHHUMATEJIHO AaHAJM3HpaHE HA pa3XOIMTe M MOJ3HTE OT KOHTPOJIA;
nepuHupane Ha cnenMUYHU IEHHOCTH 3a OTpaHUYABAHE HJIM TPETHPAHE HA PHCKA
U SICHO ONpeJesisiHe Ha POJIM U OTrOBOPHOCTH. ToBa e Haif-uecTo npeanpuemaHara
peakiys Ha pucKa B IIyOJIMYHUS CEKTOP.
v' IlpexBbpisiHe Ha pucka — [IpexBbpIsHE MM CTO/E/ISHETO HA PHCKA IO CHIIECTBO
O3HayaBa Jla C€ BJ€3¢ B NAPTHBOPCTBO C TpeTa CTpaHa, Taka 4e TOM na Obae
YOpaBIsSBaH CBBMECTHO. THMNHMYHM TIpUMEPH 3a IPEXBBP/ISIHE HaA pHUCKa ca
3aCTPaxOBaHETO, IyOJIMYHO-YAaCTHUTE MAPTHBOPCTBA, pa3lIMUYHU CTEHNEHH Ha
COPCHHI CHOpasyMeHUs (CIOpasyMEHMsl Ha PELMIIpOYHa OCHOBa) U Jp. ITomoOuu
CXEMH II03BOJIIBAT [JOCTBII IO JONBJIHUTENIEH pecypc (HampuMep KOHTPOJIHH
JICMHOCTH WM ONUT W KBAIM(HUKAIMSA), KaTO B CBUIOTO BpPEME OrpaHMYaBaT
BB3MOXKHOCTTA OT 3aryba Ha KOHTPOJ Haj JACHHOCTHTE, KOSTO € Bb3MOXKHA IIpHU
100% mpexBbpisHe Ha TpeTa CcTpaHa. PBKOBOACTBOTO Ha oOpa3oBaresiHara
MHCTUTYIHS KaTo WSJIO MPOAbJKaBa Ja Ob/le OTTOBOPHO 3a YIIPABIEHUETO Ha PUCKA,
HE3aBHCUMO OT ()aKTa, Y€ PUCKBT € MPEXBBPIICH UIIH CIOJIEIIEH.
v' Tonepupane Ha prcka — [IpHeMaHEeTO MM TOJNEPHUPAHETO HA JaJeH PUCK O3HAYABA,
ue€ OpraHu3alusTa MoeMa pucKa, 0Ge3 Ja mpelanpHeMe KOHKPETHH MEPKH 3a
ynpaBieHHeTo My. TakoBa pemieHme o3Ha4aBa, Y€ PHUCK MEHH/KBPHT CleBa
TNIEPHOMYHO J1a HAaO/I01aBa B IIPEOIIeHsABA PHCKA, 33 [ja MOKE NPH HEOOXOAUMOCT
na Obxe u3dpaH ApYr MOJXOM 3a ympaBleHHETo My. Pemmenuero ma ce Tonepupa
JaJieH PUCK TpsiOBa jxa ObJe B3€TO, MMalKM IIPEABHJ OLEHKATa Ha pHCKa,
MOCIECTBHATA 3 IIOCTHI'AHETO Ha LIEJIUTE, PUCK AlleTHTA M MPAaBHUTE IOCIEIUIIN
(HarpuMep pelIeHHeTo Ja He Ce NpeanpHeMar JeHCTBHS MOXKe 1a J0Beje J0 MOo-
rojisiM puck). [lpuyunnTe na ce Tonepupa JaneH puck 6e3 HO-HATATHUIHK JEHCTBUS
3a yIIPaBICHUETO My MOTraT Ja ObJar:
¢ PHCKBT MMa OrpaHMYEHO (HE3HAYMTENHO) BJIWSHHE BbPXY IMOCTUTAHETO Ha
LIEJITE HAa OpraHU3aluATa.

e JleiicTBUsATa O OrpaHMYaBaHETO HA DPHCKA Ca CBBP3aHH ChC ChHIIECTBEHHU
KOHTPOJIHU JEHHOCTH, Pa3XOAUTe 3a KOUTO 3HAYUTETHO HAIXBBP/IAT HOI3HTE.

¢ [IloemaneTo Ha pHCKa € CBBP3aHO ChC CAMOTO Pa3BMTHE HA OPraHM3ALMATA, T.€.
3a J1a IOCTUTHE LIENTUTE CH, T TpsAOBa Ja OCTaHe I'bBKaBa KbM IIPOMEHSINATA CE
Cpena, 1a U3BBPIIBA HOBH JCHHOCTH U METOAM Ha paboTa W Jia ThpIM Pa3BUTHE,
KO€TO O OHJI0 OrPaHUYEHO B KOHTPOIMPAHA CPe/Ia.

® VYIpaBleHHETO Ha pHCKAa € WU3BBH KOHTPOJA Ha pPBKOBOACTBOTO W/WIIM
HEU3JIaraHeTO Ha PUCK OM MOIJIO J]a O3HaYaBa MPEyCTAHOBABAHE Ha JICHHOCTH,
KOMTO €a OT KJIIOUOBA BaXKHOCT 3a OPraHU3alusATa.

v' TlpekparsBane (u36srBane) Ha pucka — M36srsanero Ha 1a1eH PHCK O3HayaBa Jia ce
IPEKPATAT JCHHOCTHTE, CBBP3aHU C MOTEHLHATHOTO MYy IposBieHue. [10106HO
pemieHre OM MOIIO Ja O3HayaBa, 4e PBHKOBOJCTBOTO CleIBa Ja Mpepasriena



IIOCTABEHHUTE IIEJIH M JOKOJIKO T€ ¢a M3MBJIHUMU M CHbBMECTUMH C OCTAHAIHUTE LIETH
¥ OCHOBHH JeiHOCTH. CBIIO Taka PUCK MEHH/UKBPBT AHAIH3HpaA MPHIOKAMHUTE
peryJiaToOpHH H3UCKBaHHKs ¥ OrPaHHYCHHS, 3a Ja PELCHH JaJli € JOIMYCTUMO JaJeHa
JIEWHOCT Jla He Ce M3BBPINBA HITH JIa He ce onepupa B onpejeneHa cpena. Ciensa aa
ce pasriieaT ¥ Bb3MOXXHOCTH 3a M30srBaHe Ha pUCKa B ONpeE/eeHa CTEleH, T.e.
JIAJICHN [eJTH WK JeHHOCTH Ja ObJaT 4aCTHYHO NMPOMEHEHH WIIH NpPEeyCTaHOBEHH,
KaKTO M JIa C€ YCTAHOBSAT Bb3MOXHOCTHTE IMOCTABEHUTE IIeNH Ja ObJAT TOCTUTHATH
0 pa3JIMyeH OT MPEIBU/ICHUS HAUYUH.

4.1. AHa;u3 Ha Pa3X0/IMTE U IO0J3UTE OT KOHTPOJIa

OTroBopHHUTE JUITBKHOCTHH JIM1Ia — COOCTBEHMIIM HA PUCKA, CJI€BA 1a Ca B ChCTOSIHHE J1a
M3TOTBAT aHAJIM3 Pa3XOIM/TION3HM 3a NpeUIoKeHaTa KOHTPOJHA JEHHOCT. AHAIM3BT BKIHOYBA
KaKTO OINpeJIelITHE Ha BIMSHUETO OT BbBEXKIAHETO HAa HOBUTE MJIM MOJICHJICHUTE KOHTPOJIH, TaKa
M OIIpE/IC/ITHE Ha BIMSAHMETO OT HEBBBEXKIAHETO UM. 3a Ja ObJAT pasnpelesieHH pecypcuTe H
BBHBEJICHH Pa3X0HO-€(EKTHBHU KOHTPOJIHU, PUCK MEHH/DKBPBT TPAOBA J1a TpelpreMe mperies
Ha W3BBPLICHUS aHAJIM3 3a BCIKa IIPEUIOKEHA KOHTPOJIHA JAEHHOCT, Karo Mpeiara Ha
JMpEKTOpa Ha oOpa3oBaTe/lHaTa WHCTUTYIHS Ja ONpeIeid KO € 3aIb/KUTENECH U 10 IXO0/ISII
IIPH J1aJICHUTE 0OCTOSATEIICTBA.

4.2. lepunupane Ha cnenupHYHH AeHHOCTH 32 OrPAHHYABAHE HWJIH TPETHPAaHEe HA
PHCKA H SICHO ONpe/ie/isiHe HA POJIH H OTTOBOPHOCTH

Mepxkute, KOUTO 1€ OBJAaT NPEANPHETH 3a OrpaHMYABAHE HA BCEKH OT PHUCKOBETE, Ce
KOMYHHKHpAT C BCHYKH 3aWHTEPECOBaHM JHLa TMox (opmara Ha IuladH 3a JeicTBHE. PHCK
MEHH/UKBPBT M3IOTBS IUIaH 3a JEHCTBHE 3a OrpaHMYaBaHEe Ha PUCKOBETE KaTo ISUIO, a
ChOTBETHHUTE JIMIIA, 3@ JACHHOCTHTE, 32 KOMTO OTroBapsT. [naHbT 3a jgeiicTBHE MMa ciieaHHuTe
XapaKTePUCTUKH:

v' BkiI04Ba SCHO eGUHUPAHH OTTOBOPHOCTH.

v' llpeBIX/1a OCTHKMMH, PEATMCTHYHH, NPEU3HH H CTPUKTHH KpaiiHi CpOKOBe
3a U3I'bJIHEHHE.

v MoTHBHpa CIy)KHTEIHTE M Ch3JaBa YYBCTBO 3a JIMYHA OTTOBOPHOCT M
,,COOCTBEHOCT" Ha pucka (T.e. OmpeleNsIT ce KaHAIM 3a KOMYHUKAITUs,
JICHHOCTHTE Ce OOCHKAAT, aHATM3UPAT Ce MHEHHS , MPEUTOKEHHS W OLEHKH, 3a
Aa MOJK€ BCEKH BKJIOYEH B IpOleca Jia € HalbJIHO yOeleH, Ye JeHHOCTHTE,
BKJIKOYEHH B IJIaHA Ca HAW-TIOAXOAAIIUTE U Hall-100pHTE).

v’ Onpenenss ¥ pasrpaHuuaBa  (YHKLHMHTE, CBBP3aHH C PBKOBOJCTBOTO,
M3IIBJIHEHHUETO M HAI30pa Ha JEHHOCTHTE, KaKTO W JIMHHHUTE Ha JIOKJIAJBaHE
MEXIY TAX.

v’ Tlo3BonsiBa 7€CHO W OGEKTHBHO IpOCIeISBaHE Ha HalpeIbKa, J0KIaJBaHE U
OTYETHOCT, KaTo OTOeNsA3Ba €TaNU HAa M3IBIHEHHE W KIIOYOBM HHIMKATODH 3a
H3MEpBaHe Ha MPECTaBSIHETO.

S. MOHHTOPHHI H 10KJIaBaHe

Crex xaro cTparterusaTa 3a peakuus W IPOTHBOJEHCTBHE HAa PHUCKA € onpezeneHa, e
HEOOXOZMMO IOCTOSHHO HAOJIOJCHHE C LEN Ja Ce TapaHTHpa, 4e TS € BHBEICHA W pabotu
yCHemHo. MOHUTOPHHIBT (HAONIOICHHETO) € €IHA OT Hal-BaXKHUTE CTBIKH OT ISIOCTHHS
IpOLEC Ha yNPaBJICHUE HA PUCKA, ThI KaTO OCHTYPSABA PAHHO MpPEIyHPEXKICHUE 3a PUCKOBETE,
KOWTO Morar Ja ce cOpaHar W Matepuanmsupar. ClieHWTe TeXHMKHM TpsOBa na Obaar
M3I0JI3BaHH, C 1€J1 J1a Ce NOANOMOTHE IIPOLECHT 10 MOHUTOPHHT (HAaOIFOIeHHE ) HAa PUCKOBETE:



v

v

Wnenatuduuypane u mpociiesBaHe Ha MOKAa3aTeJIUTE 3a PUCKa, KOMTO MOraT ja
JIeACTBAT KaTo CHCTEMH 3a PaHHO INpeaynpexiaeHue. Hampumep, ako j0moro
OTHOILIICHHE KBbM 00pa30BaTeIHHS IpPOLEC € HIACHTH(UIMPAHO KATO PUCK U ca
BBBEJICHH KOHTPOJIM 3a OrpaHHYaBaHE HAa PUCKa, I0Ka3aTell 3a pUcka MOXKe J1a Obje
OpoAT Ha CHTHAJM U OIUIAKBAaHHS OT POJMTENM U YYEHHIH. AKO TO3M IOKa3aTes e
HaJl I0TyCTUMAaTa HOpMa, TOBA € MH/IUKAIIMS, Y€ Ch3/JaJCHUTE KOHTPOJIH HE PabOTT
nobpe.

Koraro ToBa e npHI0KHUMO, pe3yITaTuTe OT OTHOCHMHMTE OJUTHH aHTQKMMEHTH Ha
3BEHOTO M0 BBHTPEIICH OJMT B IIBPBOCTENEHHMS PA3IMOPEIUTE] MOXE Ja ObIaaT
U3MO0JI3BaHM 3a IMPEJOCTaBIHE Ha YBEPEHOCT 10 OTHOIIEHHWE Ha aJeKBATHOCTTA M
edexTUBHOCTTA HA BBBEJICHUTE KOHTPOJIH.

HanpenbkbT 10 OTHOLIEHHE Ha OrpaHWYaBAHETO HA PHCKA Clle[BA Ja ObJe
00CHK/1aH Ha PeIOBHU PabOTHH CPEIIM U ONIEPATHBKH.

Beeku anraxupan ciy’kHTeN PeIOBHO IOK/Ia/aBa 3a IpOrpeca Ha M3IBJIHEHHE Ha
IUJIaHa 3a JICHCTBUE Npe/l PUCK-MEHUKbPA.

Eranbt HA AOKJIaABaHE Ha PE3YJITATUTE OT YIPaBJICHUETO Ha PHCKa € OT U3KJIKOUHUTEIIHA
Ba)XXHOCT U CJie/iBa J1a ObJe OpraHu3vupaH IO HayuH, KOHTO 11a OCUTYPH HECIIPEKBCBAEMOCT Ha
ImpoI1eca. YecroTtaTta Ha JAOKJIaIBAHE 3aBUCH OT OlLICHKAaTa Ha OCTAThUYHHUS PHCK. Karo MUHHUMYM
AOKJIaABAHETO CE€ IIPaBH HA BCSIKO TPHUMECEUHE. HI/IBOTO, A0 KOC€TO C€ MIOKJIa/iBaT pUCKOBETE,
3aBHCH OT €CTECTBOTO Ha IIOCTaBE€HaTa OI€paTHBHA I€J1 U Ha peﬁmﬂra Ha pHCKa, NpEYyIlCH
IIpE€3 PUCK aIll€THUTa Ha 06pa3013aTenHaTa UHCTUTYIIHA.

JlupexTophT TpsOBa aa:

uMa HHpOpMalUs 32 Hall-BaKHUTE PHCKOBE B 06pa30BaTeIHATA HHCTHTYI{HSE

uMa HHGOpMAlKA 32 BE3MOXKHHTE 3aryOH Ha GIO/DKETHH CPEICTBA H BB3MOXKHHTE
TPOITYCKH B CHOMPAHETO Ha COOCTBEHH MTPUXO/IH;

KOOpIMHUPa HH(pOpMALMATA 3a Ipolieca Ha yIpaBJieHHe Ha PHCKa;

TI03HaBa IJIaHa 3a ACHCTBUE HA OPTraHU3ALMATA [IPH KPU3H;

LICHU BOKHOCTTA HA JIOBEPUETO HA BCHYKU 3aMHTEPECOBAHU CTPAHU;

Ob/1e yOezieH, Ye IPOIEChT Ha yIpaBlIeHHe Ha PUCKA € e(eKTHBEH:;

BOAM pasOMpaeMa IIONMTHKA 3a YNOpaBIEHME HA pPHCKA, KOSTO BKJIIOYBA
unocodusTa 3a ynpasiieHne Ha pucKa U MOETHTE OTTOBOPHOCTH.

Ortrosopuute ymuua B LICOIT ,,JI-p 1. Bepon® Ttpsi6Ba xa:

TI03HaBaT PHCKOBETE, KOMTO IIONAJaT B TAXHAaTa cdepa Ha OTTOBOPHOCT,
B3aMMOBpb3KaTa Ha T€3H C APYrd 00JIaCTH, KaKTO U IOCJIEACTBUATA 3a JEHHOCTTA Ha
TAXHATa €/IMHALA OT MPOU3THYALIHM TIPOLIECH B CBBP3aHH 00J1acTH;

MMat JOCTBII 10 OCHOBHH IOKA3aTe/Id 3a NPEJICTaBIHETO HA OpraHM3alusTa C el
HaOJIFOIEHHE Ha KIIFOUOBHTE (DUHAHCOBM U ONEPATHBHHU AEHHOCTH, H3IbIHECHHETO Ha
IIeJIATE, A CHIIO U 332 OTKPHBAHE Ha OHE3U 00J1aCTH, B KOMTO € HE0OX011MMa Hameca;
pasnozarar CbC CHCTEMH, KOUTO J1a CJIEJIAT OTKJIOHEHHUSITA OT OKO/KETa U TUIAHOBETE,
u 12 Ob1aT HHPOPMHUpPAHH JOCTATHYHO YECTO C OTJIE] CBOEBPEMEHHOTO npujarate
Ha MEpPKH;

AOKJIaZBaT CHCTEMATHYHO M CBOCBPEMEHHO HA PBHKOBOICTBOTO IPH pasNO3HABAHE
Ha HOBH PUCKOBE MJIH NIPH HEE(HEKTHBHOCT Ha MPEANIPHETUTE MEPKH.

Otnennure ciayxurenu TpsadBa ja:

OCB3HAAT CBOSATA POJIS IPH YIIPABJIEHHETO HA BCEKU 3HAYUM PHCK;
pas0upar Kak CbC CBOMTE ICHCTBHsS MOraT 1a JONpHHEcCAT 3a nonodpsiBaHe Ha



npolieca Ha yIIpaBJIeHHEe Ha PUCKa U MIPEJOCTaBAT IpaBUIHAa oOpaTHA BPB3Ka,
pa3dupar, 4e MO3HABAHETO M YMPABJICHHUETO HA PUCKA Ca KJIIOYOBU €JIEMEHTH Ha
OpraHM3allMOHHATA KYITYPa;

JOKJIaJBaT CUCTEMATHYHO U CBOEBPEMEHHO Ha PBHKOBOJICTBOTO NMPH PA3MO3HABAHE
Ha HOBHU PUCKOBE HJIH NPH HEC(HEKTUBHOCT HA MPEATNPHUETHTE MEPKH.

(Dopma H CHAbPKAHUE HA TO0KJIA/IUTE

LIenTa Ha Ta3u CTpaTerysd HC € Ja OIHIIC B JIeTanu (bopmara Ha JOKJIaABAHETO, a Ja
NOCOYU MHUHHMAJIHUTE HM3HMCKBaHHUA 10 OTHOIICHHUE Ha TOBA KakKBO TpSI6Ba Ja C€ aoKJjiaaBa 3a
BCEKH PHCK. Te3n MUHUMATHY U3UCKBAHUA Ca:

SICHO ONMCAHHE HA PHCKA, BKIFOYUTEIHO HA KOHTEKCTA Ha PUCKa;
1eJITa, HaJl YUETO MOCTUTaHe BIHSE,

OLlIEHKATa Ha BJIMSHUETO, BEPOSTHOCTTA, CTOMHOCTTa Ha pPHUCKA, PEHTHHra M Ha
OCTaTBhYHHUS pa3Mep Ha PHUCKa;

CBILECTBYBAIY KOHTPOJIM 32 OTTOBOP Ha PHCKa;

IpEeAJIOXKEHATa CTPATETUs 32 HaMalsBaHE HA OCTAaThYHHUS PUCK C JOIBIHUTEIHH
JENCTBUSA/KOHTPOJIH;

cOOCTBEHMK Ha pHCKa.

CpemuTe ¢ pHCK MEHHDKBPA CE OpraHU3UpaT:

B HA4aJI0OTO HA rOJIMHATA, KOTATO Ce MOTBBPXK/IABAT LEIUTE U CE CTapTHPa MPOLUECHT
[0 UACHTH(UIMPaHE U OIIEHKA Ha PHCKOBETE 32 OPraHU3alMATA KAaTO [SI0;

Ha cpella 3a ONCHKAa Ha PHCKa, Ha KOSATO C€ NPEICTaBd M Ce IONbBIBA PHCK
PErucThPBT HA OOpa3oBaTeIHATA HHCTHTYLIHS;

Ha Cpellla 3a YTBBPKAABAHE HA IUIAaHA 3a JEHCTBHE 3a YIpaBiE€HHE Ha
UJICHTH(QUIUPAHUTE PUCKOBE;

BCIHBXK Ha TPUMECEYME, KOraTto ce O0OCBKIaT JACHCTBUSTA, CBBP3aHH C
YUPABJICHUCTO Ha PUCKA, IPOrPECHT U U3IBIHEHUETO HA JIEHHOCTHTE U MEPKUTE IO
TJIaHa 3a JIeHCTBHUE;

BCIHBK Ha MIECTMECCIHE 32 MOJIYrOAUIIHA aKTyaln3alis Ha OLECHKATa Ha PUCKa U
Nperyiel Ha IJlaHa 3a JEHCTBHE 3a MOCTHIaHe HA YBEPEHOCT, 4e yCUJIMsTa ca
AKTYaJIHH 38 CUTYalUsTa;

Ha Cpella Ipy BHE3aNmHO BB3HHKHAJA HEOOXOIMMOCT B Ciydaidl Ha HETIPEABUIEHHU
00CTOSITEIICTBA UJIX BHE3AICH pa3Bo¥ Ha CHOUTHSATA U T.H.;

Ha Cpellla B Kpad Ha rOJMHATA 3a OTYMTAHE HA PE3yJTATUTE, HA KOSTO PUCK
MEHUJUKBPBT TMOArOTBA TIOJAUINEH [JOKJIad J0 JUpPEKTopa, B KOHTO OTYMTa
JICHHOCTHTE CH 110 YIIPaBIICHHE HA PHCKa IIpe3 roJiiHaTa, KakTo U MOCTUTHATH 1IEJIH.
JIOKIagpT  ChABPKA W CTAHOBUIE 3a  LSAJIOCTHHS PMCKOB npodun Ha
obpazoBaTenHaTa HHCTUTYLHS U IUIAaHUPAHU JEHHOCTH 3a clie/Baliara roJnHa.

IV. ¥Ynpapaenne na 3Hanuero

1. Enunna 023a TaHHH 32 ynpasjienye HA pHCKa

3a ;1a ce MOCTUrHE NPHEMCTBCHOCT B NIpoleca o VIIpaBJIEHHE HA PUCKA U OCBEJOMEHOCT
Ha BCHMYKH HHBA, PUCK MCHU/KBPBHT IoaaABpIXKa €IUHHA 6a3a naHHM 3a YIIPaBJICHUETO HA pHCKa,
B KOATO ChXpaHsBa CICIHUTE JOKYMEHTH B CJIICKTPOHCH d)OpMaTI

aKTyasnHara Bepcus Ha CTpaTerusra 3a yupasieHHe Ha PUCKa;
M3TOTBEHH JIOKYMEHTH C NIPSKO OTHOLIEHME B TIpOIieca 110 yIpaBJieHHe Ha PUCKa
(ZOKYMEHTH, CBBP3aHH C IEJIENOIAraHeTo, PUCK PErHCTPH, IUIAHOBE 3a JeHCTBHE H



ap.);
®  pCHICHHMS, NOKJIAAX U MEMOPAHIAYMH OT CPELIM C PUCK MEHUDKBPA;
HNOJIMTUKHU U HpOIICIIypI/I, CB'bp3aHH C B'prCIHHI/I)I KOHTpOJ‘I;

® JIpyru.

basara naHHM € 10CTBIHA 32 BCHYKM CIIY)XHTENM (CHIJACHO OMNpENEIICHHTE npaBuia u
HHBA Ha 10CTHI).

3a e(UHHUpAHETO HA MOAXOAAIM KPHTEPHH, KOWTO Jia TOKa3BaT B KAKBH CHTYallHH,
KaKBa TEXECT Ha BEPOSTHOCT MM €(eKT cleiBa Jla ce NMPUCHIM, WM Ch3JaBAHETO Ha 0asa
J@aHHM C MCTOpHYECKa MH(OpMaIMs, MMa OTTOBOPHOCT PHCK PBHKOBOJMTENAT. HelHOTO
aKTyallH3upaHe Ce OCBUIECTBsIBA YPE3 OpraHW3MpPaHe Ha NEPHOAMYHU PabOTHH CPEIH HA PHUCK
COOCTBEHHIHMTE WIM € YNOMEHaro B pabOTHA NpoLeAypa, C KOSTO Ja M3HCKBA PHCK
CODCTBEHMIUTE JIa My JOKJIaABAT MOAXOSIIA OTHOCHMA HHPOPMALIHS.

4
2. Perucrbp” Ha NPOSIBHJINTE C€ PHCKOBE

Puck MCHUJUKBPBT NIOAABPIKA aKTyalIeH PEruCThbp Ha PUCKOBETE, KOUTO Ca HACTHIMJIM.
L[C.HTa Ha TO3H JOKYMEHT € Jia C€ OCUTYpHU 0OMsIHa Ha OIUT U 3HAHHUS, KaKTO BbB BPpEMETO, TaKa
H MCKAY pa3IM4YHU CIIYXKHUTEC/IHU, 3a [a ce HOHOﬁpI/I e(i)eKTI/IBHOCTI‘a Ha 1poieca mo yipabJICHUE
Ha pUCKa KaTo 1s10. q)OpMaT'bT Ha pEerucTbhpa Ha NPOABUIIMATE CE PHCKOBE MMO3BOJISIBA:

® Jla ce BOJM UCTOPHs Ha PUCKOBETE, KaTo Ce N0COYBa JaTa Ha MPOSIBIICHUE HA PUCKA;

® Jla ce MOCOYM COOCTBEHMKBT Ha PHCKa (U JAPYTH OTTOBOPHH JIMLA 33 ASHHOCTHTE 10
YIIPaBIECHUETO MY);

® Jla C¢ Oonuile cuTyalusTa, [oBejla 70 cOBIBAHETO HAa HEraTHBHOTO CHOWTHE
(npuuuHUTE);

¢ Jla CC ONHWII€ KOHKPETHOTO IMPOSBJIEHHME Ha pPUCKA M I[IOCICHULUTE OT TOBA
(KOITMYECTBEHHU M KaYeCTBEHH MTOKA3aTEIIH 3a MOC/IEIMLUTE);

® Jla CC NOCOYM Janu PUCKBT € OWJI UACHTU(GUIMpPAH U OLCHEH B paMKuTEe Ha
PCIOBHUTE 3aCClaHMsA 32 OLICHKA M AKTyalM3alldsd Ha OLEHKAaTa Ha pHCKa WIIH
HACHTHQUIUPAH IIPE/IH [ja Ce NPOSBH;

® Jla CC NOCOYH MpPEABAPUTEIHO ONpENeNiCHaTa peaKlus Ha pUcKa (BKIIOYHTENHO A4
ce pedepupa KbM IJIAHOBE 3a [CHCTBHSI U JAPYTH CBBP3aHU JOKYMEHTH);

¢ /la CC aHaM3Mpa KOW OT NpPEIBUACHHUTE JCHHOCTH 3a OrpaHHYaBaHe Ha pUCKa ca
OMJIM HEYCIIEIIHH U ca Ch3/1ajH NIPeANOCTaBKa 3a IIPOSIBJICHUE HA PUCKa;

¢ /la €€ OCoYaT CLCHAPHUHUTE 3a BB3MOXHM JICHCTBHS U HaNpaBeHHs M300p, KaTo ce
IOAYEPTAAT MOCIEABAIIM JCHHOCTH 3a OrpaHHYaBaHE HA DPHUCKA (BKJIIOUHTEIHO
(axTopu 3a ycnex ot IJ1aHa 3a BB3CTAHOBSIBAHE);

¢ Jla c¢ Bu3yalM3upa CPOKBT Ha JICHCTBHUE, B T.4. CTATYC Ha PHCKa (IIPOSBICHUETO €
3anouHallo, NMPHKIIOYHIO0, BOAH A0 JPYTH PHCKOBE, OBIAASHO H Ap.); CTaTyC Ha
M3IBJIHEHHE (JICHHOCTHTE He Cca 3all0YHANIH, Ca B IIPOLIEC, 3aBBbPUICHHU ).

V. 3AK/IFOYUTEJIHU PA3IIOPE/IBH

§ 1. Hacrosmara crparerus € yTBbpeHa Che 3anoBe N9.5 & /.2025r. Ha JUpPEeKTOopa Ha
LCOIT ,.A-p I1. Bepon*.

§ 2. Hacrosimata Crpaterusi 3a ynpapjleHHe Ha pHCKa BIM3a B CHJa OT [aTaTa Ha
HEHHOTO YTBbpPIK/IaBaHe.

! Mpunoxkenne N3



